RRS Steering Committee Call
Notes

Tuesday, October 27, 2009 from 11:00 a.m. to 12:00 noon EST
Attendees

Poul Erlandsen (chair), Anne Beaubien, Margaret Ellingson, Beth Farmer, Bob Krall, Mary Lehane, Gina Persichini

Regrets

Brenda Bailey-Hainer, Pat Boze, Ann Jerabek, Beth Posner
2. The minutes of September 15, 2009 were approved.
3. Reports from Working Groups’ Chairs
The only chair present was Margaret, who has not had a chance to liaise with her co-chair, Gail. Gina is still chair of the Policies Committee. Gina suggested we invite Evan Simpson to attend calls informally before his term officially begins as chair of Policies after ALAL June 2010.
ACTION: Gina should contact Evan Simpson first, to invite him to join the Steering Committee calls. He should then be added to the listserv.

Gina has sent the Final Plan to the chairs asking if the tasks assigned to the groups are realistic for each committee. She has not had any responses yet. Beth Farmer has sent the Final Plan to Lisa for addition to the web site.

For the Policies Group, Gina reported that the checklist was finalized and that they are working on the toolkit that will support it. Some things are in process, some are not yet done (e.g., publish a list of examples).
Anne requested a few clarifications in the Plan.

“Building Awareness”: who collects examples?

· The Communications and Policies committees will collect them.

“Creating Easy Access”: Since RRS won’t take a product to market, do we need a private entity to take on the release of GoGetter?
· There are some hurdles and Margaret should discuss this with Gail to see where to go from here. 
“Coordinate a program for reciprocal faculty and student borrowing”

· OCLC has not yet been able to do a survey. Partnership was the plan.
Poul used the Plan at Hannover. He reported an observation from Claire MacKeigan (Relais) that the RRS initiative started out of interoperability and ISO ILL and we have moved away I/O to user needs and communication, etc. Poul asks is that because we realized that it’s too difficult an area, or that others would help with this? Margaret mentioned that, at the I/O group at the Forum, there are 9 core NISO messages that are stymieing vendors.
Claire and Gail are re-energizing activity around NCIP, as there are a smaller group of messages for vendors to focus on.
Poul suggests the I/O committee needs to focus on getting up to speed again. There is new interest and discussions can start with new members.  He recommends the Steering Committee guide all the committees in what tasks to attempt this year. Gina suggests the SC could provide general priorities. She reminded us that within each section of the plan, the items at the top had the higher priority.

User Needs:  Poul wondered how the survey was going. Since Ann was not able to join the call, we have no information on whether the pilot has happened yet.

ACTION: Poul will send both Ann and Beatrice a follow-up e-mail 

4. New Chair for Delivery Committee
Melissa has stepped down as chair. Anne and Margaret support asking Donna Wolf if she might become the new chair. [See Poul’s e-mail of 11/11/09 indicating Russell Palmer has volunteered to chair/co-chair the Delivery Committee.]
ACTION: Poul to clarify if Russell and Donna would be co-chairs.
5. Face-to-face meeting at ALA Midwinter, Boston 2010
The Steering Committee will meet on the Friday.

ACTION: Poul to ask Katie for use of a suite for Friday, January 15 from 10 to 12. (CONFIRMED by Poul via e-mail Oct. 28/09)
ACTION: Poul to send invitations via e-mail to committee members and sponsors (Claire, Katie, Brenda).

For the face-to-face on Sunday, it is likely that I/O, User Needs and Policies would use the space.

Gina thinks the delivery committee might be attending a delivery program at that time.

ACTION: When we have the location, we can send an e-mail to the chairs and ask committee chairs to RSVP a couple of weeks before the meeting for their members if they are going to use the time for committee meetings.
6. RRS Pre-conference at ALA Annual in DC
The suggested theme is “Giving the People What They Want: Information Access in Libraries and Beyond.”  Beth reported that two morning speakers are confirmed: Marshall Breeding and Lee Rainie. The afternoon will consist of a panel discussion with four speakers and group activities. Beth and Pat are working on contacting speakers. Pat is working with ASCLA and will be announcing the pre-conference through them. The group will seek sponsors to help reduce the registration fee (which has not yet been set).
7. Checklist for Rethinking Resource Sharing STAR
Gina reported that the Policies Committee has finalized the checklist for the STAR award.
· Work is beginning on the toolbox

· Will provide information for libraries to see examples of all the items

· Started working on a draft of a letter for a library that has completed 80% of the checklist

· Need to make a form since it is currently a Google document that is not easy to edit
· A logo or banner can be put on a web page to indicate a library is an RRS star (WILS at WI created a graphic design for us).
· Conference attendees in Hannover are eager to participate

· Anne gave a presentation in Texas and it generated a lively discussion with 120 people; she shared this feedback on the checklist with Gina, who will review it
8. 2010 Innovation Awards
Anne suggests it’s time to start working on next year’s awards.

This year’s committee will be Beth Farmer, Mary Lehane and Bob Krall.
The committee will work with Beth Posner on communications and press releases.

9. to 12. Carried Forward
Due to time constraints, we did not get to agenda items 9 -12. Poul did mention that Australia is still working on a two-day event if combined with ALIA meetings or a one day event if in conjunction with Libraries Australia.

11. Next Conference Call
The next conference call will take place on Tuesday, November 17, 2009 at 11 am EST
The call ended at 12:05 pm.
(Minutes submitted by M. Lehane.)
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