RRS Steering Committee Call
Tuesday, September 15, 2009 from 11:00 a.m. to 12:00 noon EST
Attendees

Poul Erlandsen (chair), Brenda Bailey-Hainer, Anne Beaubien, Margaret Ellingson, Ann Jerabek, Bob Krall, Mary Lehane, Gina Persichini
Regrets

Pat Boze, Beth Farmer, Beth Posner
2. The minutes of August 18, 2009 were approved. Beth Posner has agreed to take notes for upcoming meetings. In her absence, Mary Lehane will take the notes.
3. RRS Working Group meetings at ALA Midwinter 2010
Gina reported that she has asked for a larger room with multiple round tables that would accommodate all the working groups. The time will be Sunday morning from 8 am to 10 am. There is no conflict with the STARS group, but possibly with the delivery group. It’s going to be on the ALA schedule as the “Rethinking Resource Sharing Policies Committee” meeting of RUSA STARS.  Each committee will meet on its own; we will all just share the room – in ALA, that’s referred to as an “All committee meeting”. Suggestions are for tables marked Policies, User Needs, etc., so attendees can join the group that interests them.
Gina will send meeting information (encouraging people to attend and get involved) to the committee chairs, the RRS organizing group list and to the general list. Poul suggested the committee chairs communicate with the Steering Committee, and advise if they will be able to attend.
ACTION: Get Margaret Ellingson added to the listserv.
4. RS Pre-Conference at ALA annual in DC
Pat Boze, Beth Farmer, Beth Posner and Anne Beaubien have been in communication by e-mail and conference call.
Deadlines and budget were priorities.

Details of content and the program are due by December 1, but the committee is aiming for the end of October. They are trying to create a program to attract people from RUSA, LITA and ASCLA and to find speakers who can take up the theme of “how to create a pandemic change”. Names suggested are: Marshall Breeding, Lee Rainie. We don’t necessarily need “library types” but strong speakers who can inspire us in our mandate.
The conference fee is not set yet; if we keep it low, we will get more attendees, but we need enough to get a good speaker.

The group prefers a full day conference with an hour and a half break to accommodate an off-site lunch. Anne recommends we plan for lunch off-site because the hotel and ALA fees for a catered lunch are high. 
Brenda mentioned there is some money left over from last year’s Forum that might be available for this event.
Regarding the question of sponsors, Poul mentioned that the difficult economic situation makes it tough to attract sponsorships. It was suggested we contact Auto-Graphics.

Some individual OCLC networks might be willing to sponsor us.
ACTION: We need to be ready to publish the program with speakers’ names by the end of October.

5. RRS 3 year Draft Strategic Plan
Gina reminded us to read the Draft of the RRS Plan 2012 that she e-mailed to the group on Sept. 3.  Note that when some of the goals have more than one committee listed, the group with primary responsibility is listed first. The plan will be sent on to the committee chairs to ask them if they can work with it.  If there are additional ideas in the working groups we would ask that they share the idea and let us know why they think it is important.  We’ll adjust the document as needed. The groups should have a say in the priority of the activities. Gina would like to have the goals incorporated into the Annual Report, so it is important to have the Plan finalized. 
ACTION: Send minor comments/corrections to Gina, but anything significant should be shared with the whole group.

Poul thanked Gina for working so hard on the Plan and suggested we wrap this up as soon as possible. He suggested groups could prioritize what they can do first, and they should let us know what they feel they could accomplish.

Anne said that she liked the idea of the strategic plan and it’s good to see what we have accomplished. She mentioned that this plan is a living document that will grow and change and, since it’s never the final plan, we can publish it now. Because it is a rolling plan, we need to prepare to develop it for the following year by the end of next spring.
6. Checklist for Rethinking Resource Sharing Stars
Gina reported that the checklist is a Google form, and can be embedded into another web site.

Eric Robinson at WILS offered his graphic designer to create a banner or graphic for the Stars designation. Once the graphic is ready, we can put the checklist on the web site. We are eager to share this document.
ACTION: Ask Lisa at BCR to get the checklist on the RRS web site.

A library can achieve the Stars designation if they can check off 80% of the list. A letter will be sent to the Library Director, and the individual will get a notification and the option to add the RRS Stars banner or graphic to their web site.

Gina is working on a draft letter for the Library Directors.

Anne and Poul would like to use the checklist for upcoming talks. Gina will create a PDF version which could be distributed as a handout. She will add a mail-in option to the PDF version to accommodate more than one person or department completing a paper form of the checklist. Gina will receive and review the submissions and send the letters. This activity can transition elsewhere when Evan Simpson becomes chair of the Policies Committee next year.  Responses on the Google form come in as Excel spreadsheets which make it easy to determine if the applicant has met the criteria. Letters with the results will be mailed out to the individuals.

The question of a sticker or a business card to raise awareness about Stars was raised, depending on funds, and whether these could be ready for ALA midwinter or ALA annual. 

7. Reports from Working Groups
Interoperability

· Margaret Ellingson will become co-chair this fall
· Group not yet active

· Poul forwarded names of interested individuals

· Margaret will contact the volunteers and acknowledge their participation

· Margaret needs to get in touch with Gail to determine next steps and to be able to get going on the first meeting

User Needs

· Ann will follow up with Beatrice

· Eric Robinson volunteered to be a member of the committee

· A librarian from Denmark is also interested; Poul will send her name on to Ann
· Need to move forward with the survey

8. Minutes of Previous Meetings: Archived Where?
· Various members have saved previous meetings’ minutes

· We need them to be centrally accessible

ACTION: Brenda will check with IT staff and see if the minutes could be archived with password access for committee members. She will report back on this at the next meeting.

9. RRS in Europe: Hannover
· 42 registered delegates from 18 countries
· Hoping for 50-60

10. 2011 Forum: International ILDS Conference in the USA?
Poul sent an e-mail to Jan Ison, Lincoln Trail Libraries System but has not yet had a response. Bob Krall is incoming chair of the IFLA Document Delivery and Resource Sharing Standing Committee and will touch base with Poul.
11. Next Conference Call
The regular time for calls is the third Tuesday of the month. Due to schedule conflicts, the October call will be held on October 27th from 11am to 12.

ACTION: Poul will contact OCLC to advise them of the change.

The call ended at 12:05 pm.
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