Rethinking Resource Sharing Steering Committee May 15, 2009 

Event Review
Plus
Working groups had face time to move agenda forward
Food was good
Facility & staff was excellent
Innovation award winners-all excited to tell; delighted to be here
All speakers inspired people and got them thinking—helpful to have non-ILL folk talk
Lot of new faces
Kristina
Big first name good
Rothman—make things simple & great reading list

Delta—what could work better next time?
· Few committee members could attend; lots of new members and couldn’t move forward because bringing them up to speed.  Big session—start with history of the movement to date to head off questions in working groups.  Provide more background material.  Would help people pick a group.
· Interopo—was stuck. Someone came the second day and had an agenda item. Clare hadn’t had time to prepare.
· On registration form ask for people to identify an issue they want to discuss.
· Collect breakout topics ahead of meeting.
· Committee chairs present
· Committee chairs have an agenda with time line helps keep on track.
· Cavernous room—have room right size for the group
· Bolder words on the name tags—bigger type 
· Ask on registration form what do you expect to gain from the conference;  people expecting best practices and problem solving or advance the committee work.  Make goals of forum clear..  Clarify the purpose of the event and breakout groups ahead of time. It takes time for the groups to come together.
· Someone keep track of readings and website mentioned

Take aways
Movement has two goals: The idea of change and how do we achieve that; specifics how do we provide better service


We’re doing
· Achieve change in libraries
· Inspire change—evangelical, proselyte—get buy in
· Hs to better service to people
· New section on website—thinking about innovation?  Here’s how to get started.
· Acknowledge graciousness of OCLC to host—great conference facility
· Look at the whole system
· Don’t just sit on the track—get moving
· Often the place to make the changes are in the white space Space for change is in the white space between
· Disruption between libs and vendors create the opportunity to make delta
· Publishing came up a lot; authors protect rights to publish a work
· Cooperative collection development is re-emerging.  People ready to actually do it.
· Traditional ways of exposing content may not be the best:  local content at Smithsonian and local stuff on overdrive in Kentucky.  Different customers go to different sites.
· Sears missed the discount market; then lost their customers
· May loose current customers as other commercial services improve—what use library services for?  Free online books
· Merit system counterproductive—we lose sight of the purpose
· If have a great idea ask for permission later—don’t wait for buy in
· Mark—personal comfort to toss things out. E.g. excel spreadsheet for acquisitions.
· Don’t get caught up in the vocabulary. Not cataloging—just describing a book (a scarf)  How else can we accomplish goal of seeing customer. 
· Don’t ask the customer-they don’t know.  Don’t build more exam rooms in ER but the problem is not enough doctors.  Require users to know too much.x

Need web content coordinator for RRS website.  There is no coherence
Beth Farmer volunteered to be the web content coordinator.

Communication committee better name than Marketing Committee

June 23  10 eastern next call

Why do we do this?
Help info providers make info more accessible
Libraries will be more user centric rather than improve staff processes
Libraries will utilize appropriate tools
The discovery part has improved; still difficult to get and more frustrating because we know it’s there.  Must go to building and use it there or check if allowed to check out.
Rent a car easier than registering for a library card; having a credit card makes a difference.

Get libraries to trust people more
Help libraries be more relevant; Other organization doing what we do better/ easy to get and return DVD, books, exchange books at airport

Simplify library processes
Anne/Kristina will write a thank you letter for facility
Remove barrier for info for users
Provide leadership /guidance to libraries
Provide some coordination & inspiration for those libraries

Themes
Streamline
simplifying
User
Access
Adapt to 
· Users
· New tools
· Environment
Supply
Self check out at grocery is understandable.

The crisis creates an opportunity.
If too focused on self service will miss some people.
You can innovate and change --it will be ok--you’ll have something to do.  RR therapy
Even resource sharing is too small a term—it’s a whole spectrum of stuff
Part of bigger library spectrum.
Get & deliver.
Create systems that don’t involve ILL.  E.g. Borrow direct
We are rethinking library services. ILL is at the center of it all. Cooperative collection development works because can move books from point “a” to point “b”.
Acquisitions & supply-we are an integral part of information access.
Part of what we do improves the image of library
Need cooperative retention agreement
Agent to disseminate information
Libraries will be moving to institutional repositories, publishing

What we do:

For the user—
Easy Access to content

For the library
Simplified library processes

For the library community—information industry
Awareness of the value/the impact/the importance /the centrality of resource sharing
Centricity  --helo centricity-everything revolves around the sun
Everything revolves around resource sharing
· Awareness of information access rather than resource sharing issues
· Raising awareness?
· Building awareness?
· Guidance awareness?
· Advocate for ????
· Systemic
· Building awareness of information access issues
Take these ideas and fill in with these activities and then figure out what is possible in the next three years.  Prioritize.  Gina will create a survey to categorize the activities.  Evaluate the activities necessary. See if our purpose is that.

NISO committee-Tim  ____ & Tony O’Brien are co-chair. Discovery to delivery is topic of committee. NCIP, z39.50 etc   should we join forces with them?  Depends on where our interop committee wants to go. Get away from cumbersome standards that are hard to implement.  Gail is on committee. Gail is chair of the NCIP implementers group.    What is goal of discover to deliver topic committee and is there a connection to be made with RRS?

Make these things above happen through all the activities we have been discussing.

Information industry Memory institution—libraries, archives, publishing
Publishers want users to buy from them direct—like itunes
Libraries are gatekeeper
Morningstar figured out how to bypass the library
Next steps
· Gina send themes with activities to SC. Have final draft for SC for meeting in Chicago
· Anne write thank you letter to Katie
· Anne will confirm new conference call date
· Need agenda for ALA-Poul
· Brenda introduce Beth F to Lisa about website
· Anne send pictures to Beth F from Innovation awards and this forum
· Anne verify location for ALA summer conference
· Anne will let Gail know about activity suggestion regarding NISO committee and see if she has information about it.
· Anne will contact Dennis Massie
· Anne send May 15th white board to RRO
· Get PowerPoint’s loaded to website and videos
· Anne will update the charter—term limits and the Communications committee and send to Beth Farmer
· Get ALA divisions to endorse the manifesto

NISO Update at ALA Sunday 1:30-3:30.









