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RRS Steering Committee Call
Wednesday, May 6, 2009 from 10:00AM to 11:00AM EDT


Attendes:					
Anne Beaubien – Chair
Beth Posner
Bob Krall
Brenda Bailey-Hainer 
Gina Persichini
Kristina Eden
Melissa Stockton
Suzanne Garrett 

Not Able to Attend:
Ann Jerabek
Beth Farmer
Beatrice Pulliam
Gail Wanner
Mary Lehane
Poul Erlandsen
					

User Needs:

Anne reported for Beatrice that the survey is nearly complete.  They are making some last minute tweaks and will be sending it to the Steering Committee for review and feedback in the next day or so.  The goal is to have it ready for dissemination and testing by the Forum.  They will each be testing it with their own constituencies in the coming weeks after the Forum and solicit for public library testers during the Forum.  They will use their break out time to fully flesh out testing plan, reporting out, wider distribution of the survey, our charge, etc.

Forum Update:

Kristina gave an update on the Rethinking Resource Sharing Initiative Forum:
1. There are 44 paying people registered for the Forum as of this morning.  Including speakers and sponsors attendees should be about 53.  The attendees are broken up into:
· 27 academic libraries
· 3 public libraries
· 13 other
2. Registration will close Friday, May 8.
3. The group decided to have Beth Posner send a final email to the List Serves in case someone is waiting until the last minute to register.
4. Kristina needs an email address for the Orlando Memory award winner, Shane Roopnarine.  Anne suggested she contact the awards committee for this information.
5. The group decided that the food and drinks will be out at 8am and a refresh will be done for the 10:15 break.
6. Some OCLC staff will be visiting for the breaks and lunch to network.  They will be responsible for their own food and drink.
7. The evaluation form was reviewed by the group and the following changes will be made:
· Make ‘the highlight for me was’ larger with more space
· Make ‘the least helpful session was’ larger with more space
· Add ‘what speakers or topics would you recommend for future events
Kristina will collect the evaluations.
8. Kristina will send a map for the location of the Forum to Beth Posner to forward on to all attendees.
9. Kristina will find out if signs will be put up directing the attendees.
10. It’s important to state the Forum will be in the Smith Building.

RRS Steering Committee Meeting May 15th in Dublin OH:

Gina will facilitate the meeting.  She asked that people arrive with goals or targets in mind so that the Committee can finalize the plan.  Anne will send follow-up emails to the Committee Chairs requesting that they arrive with goals.  Melissa will ask someone to join the meeting from her group.

RRS Wiki:

Anne reported that the domain used for the RRS wiki is no longer registered.  It was determined by the group that it was not being used or they would have known about this sooner.  Also, since there is a small amount of information on the wiki it can be moved to the website.  The Committee will organize the information themselves and then send it to Lisa (we won’t ask Lisa to make intellectual decisions).  They will figure out who the point person will be on the 15th.

Delivery Committee Charge:

The charge was discussed by the Committee and it was determined that it was excellent and a great model for a committee charge. It covers national & international, innovation and reviews existing services. The only addition was to the 2nd to the last bullet should say, ‘Moving Mountains and ASCLA ICAN Physical Delivery’.  A vote was taken to include the above change and it was approved unanimously and Brenda will make sure it is added to the RRS website.  

RRS website:
There used to be an update on upcoming events.  This will be talked about in Dublin.
When we make presentations it is important to send a note about that to the RRS Steering Committee list serve and to Brenda to make sure they are listed on the website.  After the presentation please send your PowerPoint so that can be put on the website as well.

Upcoming presentations
· Anne will be doing a presentation on Rethinking Resource Sharing for the Connecticut Library Association on May 7th.
· Anne will be doing a presentation on Rethinking Resource Sharing for the OCLC Member’s Council on May 17th.
· Ann Jerabek gave a presentation to Amigos May 6th
· Gina will be speaking at the North Idaho Library Association Regional Conference on no cost and low cost innovations and will send the details to Anne or Brenda.

RRS Innovation Awards Update:

The checks will be presented in Dublin to the RRS Innovation Awards recipients.  Brenda will email Beth Farmer and ask that she communicate with the award winners to confirm who the check needs to be made payable to.  Anne and Kristina will bring their cameras and the pictures may be used for a press release and website.  Also Brenda will get a description of the projects and put links to those on the website.  The Innovations Committee will be asked to organize the website for the Innovations Awards. There will be no funding from Alliance of Library Service Networks next year but Relais may want to contribute. Anne will approach Relais.

Matters Arising:

Anne will continue to pursue getting a suite for the face-to-face meeting at the ALA Annual Conference in Chicago.



