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RRS Steering Committee Call
Wednesday, April 1, 2009 from 10:00AM to 11:00AM EDT


Attendes:					
Anne Beaubien – Chair
Ann Jerabek
Beth Farmer
Bob Krall
Brenda Bailey-Hainer 
Gina Persichini
Kristina Eden
Mary Lehane
Melissa Stockton
Suzanne Garrett 

Not Able to Attend:
Beatrice Pulliam
Beth Posner
Gail Wanner
Poul Erlandsen
					
Forum Update:

Kristina gave an update on the Rethinking Resource Sharing Initiative Forum:
1. There are 34 people registered for the Forum as of this morning.
2. The roomshare/rideshare wiki is linked to the website and in use.  There is one person using it already.
3. Transportation information is posted on the website. There is a taxi deal that may work for some.
4. Can the working group descriptions be more enticing to get people interested in attending?
5. BCR will change the registration amount to $150 today.
6. April 12th is the hotel reservation deadline for one of the hotels.  There should be a marketing push starting on April 8th.
7. Brenda gave the ‘green light’…the Forum is a go.

RRS Innovation Awards Update:

Beth Farmer reported that she has received 15 award applications and that the nominations were closed at 10pm March 30th.  They will be reviewed by the group and a conference call is scheduled for next Thursday, April 9th to make a decision.  There will be 3 winners if warranted and may be fewer.  Beth will contact the winners on April 10th by email.  BCR will then do a press release with the announcement that will be out by April 15th.  Beth’s staff will send Brenda some proposed wording.  It is hoped that the Innovations Award Committee will recommend which winners should be invited to speak at the Forum.  Only two of the winners will be speaking at the Forum so their availability will be a factor in who will speak. 

Beth Posner did a poster session at the ILLiad Conference.   Some people at the conference told her they have ideas for the innovations award but need money to explore these ideas.  The question was raised whether or not this grant should be offered for innovative ideas or rewarded only after the ideas have been in practice. Would $1000 go very far in the implementation of an idea?  Should we suggest that people might apply for LSTA funds within their state (this strategy would work in Idaho) or an organization like the Neal-Schuman Foundation?  The group will think about whether we want to change the focus of this award and will revisit the topic later.  

At this point we have only $1000 from OCLC for the 2010 awards.  If the focus of the award changes we would need to touch base with OCLC and see if they are still comfortable with a new purpose.  Committee members were asked to think about others that may be able to fund this or another award.

User Needs :

Ann reported that the questions have been distributed to the group.  There is a conference call scheduled for April 10th.  All feedback is needed by April 17th and the initial report will be complete by the end of the month.  The survey will be piloted to 6 local institutions, mostly academic.   There will be a call put out on the RRS List to see if a public library will volunteer.  The preliminary data from the survey pilot will be ready by the Forum.  The long-term plan is to turn it into a tool kit for all types of libraries to use as is or adapt for their local environment.

Hanover Conference Update:

Anne reported that both Relais and OCLC will be funding the pre-conference.
Bob reported that the papers for the main conference have been reviewed, a full slate was recommended and those selected will be notified.  Bob also commented that Hannover is a fun place.

RRS Website:

Contact information for some committees has been sent to BCR; Lisa has been very responsive about getting the information on the website.  

Committee charges are in the process of being updated. User Needs  & Policies Committee  charges are up to date.

Delivery Committee Update:

Melissa reported she has 13 members and 5 participants for the Forum plus 1 ‘maybe’.    She has her committee charge in draft form and will be discussing it next week and will then report to the Steering Committee.  The committee is considering the following topics:
· Home delivery Clearinghouse and Analysis of Sustainability
· International branding of home delivery
· Investigating Digitization; does the Delivery Committee have a role in this area?
· Ideas in the draft 2012 plan that refer to delivery
Some of the members of the RRS Delivery Committee are going to be on the NISO Physical delivery task force which is working on a wide variety of delivery services including standard practices for labels and coding which would give current delivery groups a way to measure their services in a standard way.

At the Forum, the Delivery Committee will further focus the group’s charge and put a timeline on projects.

Matters Arising:

Seven people responded to the ALA face-to-face Doodle.  The most popular time period so far is from 10:30am to 1:00pm on Friday July 10.  Gail is checking on the SirsiDynix Suite availability.

Terms for Committee Chairs were discussed.  The Policies Committee has terms in place since they are part of ALA RUSA STARS but the RRS charter does not address terms for committee chairs.  This topic will be discussed at the face-to-face meeting in Dublin, Ohio.

Mary asked about the Reciprocal Borrowing Program.  Dennis Massie emailed Anne to report that he hopes to put the survey together soon.

Next Scheduled Meeting:

May  6th from 10am to 11am EDT conference call
May  15th 8:30-12:00 in Dublin OH
