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RRS Steering Committee Call
Wednesday, March 4, 2009 from 10:00AM to 11:00AM EST


Attendes:					
Anne Beaubien – Chair
Ann Jerabek
Beatrice Pulliam
Beth Farmer
Beth Posner
Brenda Bailey-Hainer 
Gina Persichini
Kristina Eden
Mary Lehane
Suzanne Garrett 

Not Able to Attend:
Bob Krall
Gail Wanner
Melissa Stockton
Poul Erlandsen
					
Forum Update:

Kristina gave an update on the Rethinking Resource Sharing Initiative Forum:
1. Kristina and Anne met with Ed Rothman for clarification on what he will speak on at the Forum.  We expect Ed to cover:  System models figuring out where the bottle necks are and how to improve work processes.  Barriers to use such as language, jargon, generations, profession and culture.  Looking at the front end discovery system and how users navigate it and getting feedback on what the customer’s needs are.  Also remote consulting software/sharing reference expertise.
2. Kristina and Anne met by conference call with Mark Leggott regarding his speech at the forum.  He will discuss:  how do universities respond to change?  We are at a critical juncture with licenses and expensive publications.  Mark advocates having a vision for change in opening things up.  Libraries have to rethink their place in the management of digital resources.  What is the role of librarians in making resources and research available?
3. We are still waiting for confirmation from Michael Edson, but don’t expect a problem.
4. Registration is now open and 4 people have signed up early.  The registration fees are as follows:
· Early bird before April 1 	$130
· Standard from April 1-30	$150
· Late from May 1		$175
Hotel blocks have been reserved by OCLC and information is on the website.  A tour of OCLC has been requested for the end of the day May 13.  

5. Brenda reported that her institution was willing to supply the recording equipment but their videographer would need to be using it and would need travel expenses paid for.  Kristina will check on the price of video equipment rental and internet access.

6. Brenda mentioned that a taxi would cost $40 each way from the airport to OCLC and that a rental car would be the less expensive alternative.  Kristina will explore:
· Share a car or cab – ride message board on wiki/blog?
· Find a roommate – on wiki/blog?
Brenda agreed to have a wiki made for these.

7. OCLC has a company they use for shuttle service.  Kristina will check on the shuttle service from the 2 hotels to OCLC. 

8. Beth Posner reported that she has sent emails and flyers to many of the list of 20 list serves.  She will send these out again to hopefully get some interest.  Beth will send the announcements to Gina and the list-of-lists to the Steering Committee list serve so the Steering Committee can assist with an additional push.  Beth will also send out additional announcements.


RRS Innovation Awards Update:

Beth Farmer reported that she had received 4 award applications and that the deadline was extended until after the ILLiad Conference.  They will do some additional promoting at the ILLiad Conference in the hopes of getting additional applications.

Hanover Conference Update:

Anne reported for Poul that Relais has agreed to be a sponsor for this conference and will be providing the room and equipment. OCLC backed out.  Poul requested by email that Anne ask the group about options for sponsorships for this conference.  Suggestions are:
1. Emerald
2. Elsevier
3. Google
4. EBSCO
5. Index Data – networking with Relais and conference is in their territory (Netherlands?)
6. ILS Providers (Ex Libris)
7. VTLS
8. Commercial solution type of company to put forth money in exchange for being able to do a demo of their product
9. British Library

RRS Plan:

Gina reported that a list was drafted from the January meeting in Denver.  A vote was taken by those present to prioritize all the items on the list.  From this list it was determined there are too many items to complete within the 2-3 year time frame.  The groups and committees will work on the plan at the Forum in May.  Each chair/area will look at those ideas and determine the priorities…what is a reasonable thing to try to accomplish and use this as the plan.  The goal is to have a plan by the end of the Forum.    We need a report of priorities before the Steering Committee meeting in Dublin.

User Needs Committee Update:

Ann and Beatrice reported that they developed a pool of approximately 50 questions and categorized them by topic in an attempt to whittle the number down.  They will have a draft of questions to submit to the Steering Committee the middle of March.  The group of questions includes:

1. Tell us about yourself
2. Tell us about your library use
3. Tell us about what you like (i.e., experience with library staff)
4. Tell us what you would like – what services you would like to see offered, what should we change
5. Tell us what you think – how satisfied with things – is requesting simple or confusing?
6. Would you like the option to buy and borrow

The survey was first tested on their constituents and will be used on a small pool representing different types of libraries.  It will be offered as a ‘tool kit’ to other libraries to use as an ‘out of the box’ survey for their patrons or as a starting point to develop their own survey.

Matters Arising:

Ann asked why are the committee members names not listed on the website?  Only the names of the Chairs are listed for each section.  Brenda commented that when the website was developed there were no committee members but she thinks it is a great idea.  Anne commented that it would be useful to know who is on each committee.  Kristina said it was a great idea and asked the group if their charges were updated on the website as well.  The Policies and Interoperability Committee charges are accurate.  

· User Needs Committee charge needs to be updated (i.e., remove the ‘Get It’ project).  Beatrice will draft the updates and bring it to the Steering Committee.  
· All other Committee Chairs will look at theirs and report back as well as sending a list of committee members to Lisa Holman with a copy to Anne following the same pattern as the Steering Committee.  
· The Chairs also need to check with their members to see if they want to ‘opt out’ on the linkable email.

Next Scheduled Meeting:

April  1st from 10am to 11am EST.
