RRS Steering Committee Call
Wednesday, February 18, 2009 from 10:00am to 11:00am EST

Attendes:					

Anne Beaubien – Chair
Ann Jerabek
Brenda Bailey-Hainer
Beth Posner
Gail Wanner
Kristina Eden
Mary Lehane
Melissa Stockton
Suzanne Garrett 

Not Able to Attend:

Beatrice Pulliam
Bob Krall
Poul Erlandsen
					
Forum Update:

Kristina gave an update on the Rethinking Resource Sharing Initiative Forum:
1. Michael Edson has a tentative agreement with us to speak.  He has experience with digital strategies of the Smithsonian Institution and may give examples of affecting changes in policy and practice at an institution that is slow to adopt change. Examples might include aligning resources to participate in the Flickr network, examining public domain policy, and investing in technologies for the diffusion of knowledge.  We asked that he speak on what tactics he might have for libraries moving forward in cooperation with museums.
2. Katie Birch will be speaking on global resource sharing issues.  
3. Ed Rothman will be discussing Deming techniques.  For example, how do Deming ideas impact Resource Sharing?
4. Mark Leggott will speak at the Forum.  Kristina and Anne have a meeting with him 2/20 and will discuss tailoring his speech to open source ILS.  Mary will give guidelines to Kristina to focus him.  Kristina will ask that he use practical and concrete examples from his experiences in the US and Australia.
5. The group agreed to charge the following registration fees:
02/18 - 03/31	$130.00 (early registration)
04/01 – 04/30	$150.00
05/01 -		$175.00
6. Kristina will ask OCLC to provide internet connection set up for the working groups in case it is needed if there is no fee for this service.
7. Kristina will schedule a tour of OCLC from 4pm to 4:30pm as there was an extra 30 minutes available in the agenda.
8. Brenda will check internally for videotaping equipment.    BCR will stream from the RRS website.  BCR will provide the videographer in exchange for a free registration.
9. Katie Birch will be doing a welcome since Jay Jordan is unavailable.
10. Beth said the Marketing Committee is working on a flyer and just needs the hotel details, which Kristina will supply, and they are ready to go Mary suggested that directions from the airport be included in the marketing materials.

RRS Strategic Plan:

The group agreed the plan was very ambitious.  We need to do more work to focus our activities.  The plan is helpful for the Delivery Working Group as it gives them more of a role.  The responsibility needs to be decided. Gail said the interoperability goal was very lofty and maybe things need to be broken down into pieces.  Poul has suggested in the past that find a project and all focus on that.   Melissa said the interoperability goal pops out to her and would like to focus on open source; however vendors have reasons for not promoting inoperability as they want to sell their own systems.  Best practices /immersion programs need someone responsible for that to happen.  Anne commented that a friend of Michael Edson may want to bring the ‘Go Getter’ project to market.  This needs to be followed up on.

Interoperability New Project:

Gail is interested in a new project.  The landscape has not engaged a lot of people.  We need new members.  She suggested a tracking mechanism for what systems can interoperate with each other.  We would need to verify with vendors that they are interoperable with other systems.  We should get our message out to vendors that this matters; it could be an article.

Anne will put out a call for more members to join the following committees via large RRS list, LITA list (message to Gail), ILL/ DD list, and ILLiad list.

	Interoperability Committee
	Marketing Committee

Reciprocal Borrowing Program:

Anne shared the results of a meeting she and Gina had with OCLC regarding the reciprocal borrowing program.  It started in the 1980’s under an RLG Advisory Committee to OCLC.  It was set up to give faculty borrowing privileges and onsite access privileges and circulation.  Participation evolved to include participation for academic research university libraries reporting stats to ACRL.  Each institution sets their policies.  The changing point was when:
1. Research libraries Advisory Committee, that initiated the program and made policy decisions no longer exists
2. Carnegie classification changed dramatically – there was no way to have guidelines to say yes or no to who may or may not participate.  There was a new set of rules and no policy body to make decisions
3. Ongoing feedback on a one-on-one basis indicated that this program was no longer relevant
4. There was an exclusivity issue

A survey would be developed.  A survey is really important to determine the perception of need for this program.  Key ARL players may not want to extend privileges.  It may appeal more to the middle tier of academic libraries.  Public Libraries often have statewide programs.

OCLC plans to do a survey of current participants.  The Policies Committee will review the results of the survey –hopefully at the May Forum – and recommend the next steps.  RRS should look into this and determine the relevance, its potential and who should manage it.

ALA Annual Meeting from 7/9 – 7/13:

The group agreed that a face-to-face meeting is the best way to get a leap forward.  We will meet in Chicago at the ALA Annual Conference.  There were suggestions for a Friday morning or Friday lunch meeting time.  The meeting needs to be over by 1:30pm for the OCLC Symposium and exhibits open Friday afternoon.    Doodle a time.

Matters Arising:

None at this time.

Next Scheduled Meeting:

March 4th from 10am to 11am EST.
