RRS Steering Committee Call
Wednesday, January 7, 2009 from 10:00am to 11:00am EST

Attendees:

Anne Beaubien
Poul Erlandsen
Brenda Bailey-Hainer
Gina Persichini
Beth Farmer
Beth Posner
Bob Krall
Kristina Eden
Suzanne Garrett 

Forum:

The following items were agreed to by the Steering Committee regarding the May 9th Forum –
1. Hire speaker Ed Rothman as the opening speaker for $1,100 which includes his traveling costs
2. Hire Mark Leggott as the closing speaker for $1,000 plus his traveling costs
3. The conference fee should be between $100 and $125 depending on the actual costs for food, etc. from OCLC.  There will be no discount fee for early registration
4. Anne will  approach Relais, Rapid, and SirsiDynix about possible sponsorship.
5. The Marketing Committee will advertise for the Forum and it will be widespread and well beyond the Steering Committee and the ‘big’ list serve as soon as we have the information
6. The break-even point for the budget is set for 50 participants but the hope is that at least 100 will attend
7. A travel stipend for Innovation Award winners will be budgeted which will be the same amount for attendees from the US and International
8. There will be no onsite registration
9. Katie Birch is negotiating the contract with conference services and we should hear back on the OCLC conference expenses this week

Innovation Awards:

Beth asked the group via email for any comments or suggestions on the innovation awards prior to this call.  Poul forwarded one edit and the remainder of the group agreed they are ready to go.

Hanover Conference:

Poul is waiting to hear from Katie from OCLC and their support level to move forward.  He will email her with a reminder to set up a conference call.

ALA Meeting January 26, 2009 from 6pm to 9 pm:

The following items were agreed to by the panel with regards to this meeting –
1. Attendees will be asked ahead of the meeting to share three things they’d like the RRS Initiative to do “in an ideal world” in the next three years and have the ideas connected to one of the principles in the Manifesto.  Anne will send this request to the ‘big’ list serve and ask for responses to be forwarded to Gina and copied to her by January 15th.  She will add some reading material to the email that might get people thinking such as the book ‘Tipping Point’ by Malcolm Gladwell.  The RRS will take no product to market.  We need a new focus and a new product that will be taken to market by someone else.

2. It was suggested by Anne that people unable to attend in person might want to participate.  Brenda will check the conference room for phone jack, phone and connections to see if this is a possibility.

3. Gina volunteered to facilitate the meeting.  She would like to talk about the agenda and what the desired results are by January 20th.  She will need 1 flip chart with markers if there is a whiteboard in the room and 2 if not.

4. The panel agreed there would be a $10 charge per person for the meal.  Brenda will handle the menu.  She will need a head count from Anne prior to the meeting.  Beth Posner will be unable to attend. 

5. Anne will try to clarify the status of the GetIt project before the ALA meeting.

6. BCR will check to see if there is a speaker phone in the room and explore other technical issues for the meeting at ALA.

ILLiad Conference March 19 & 20:

Beth Posner reported that ILLiad agreed to a poster session at the conference.  Beth needs some assistance with this so if anyone in the group would like to volunteer or knows anyone that may be able to assist have them get in touch with Beth.  She also needs money or the technology to print a poster and handouts.

Reciprocal Borrowing Faculty Program:

This program is administered by OCLC and they would like to get out of this role.  The program is for Faculty that are visiting other academic libraries and want borrowing privileges.  Gina agreed that this program needs to move forward to include other libraries.  This item will be put on the agenda for the Forum as a policies project.  Gina and Anne will follow-up with Nancy at OCLC to learn more about the program.

Matters Arising:

Future RRS Committee Meeting Calls are schedule for the 1st Wednesday of each month from 10am to 11am Eastern time.  We will Doodle for any exceptions.
