Rethinking Resource Sharing Steering Committee

Meeting Minutes December 2, 2008

Attending: Anne Beaubien, Vicki Miller, Melissa Stockton, Gina Persichini, Mary Lehane, Beth Posner, Christa Starck (OCLC), Beth Farmer, Bob Krall, Brenda Bailey-Hainer, Poul Erlandsen,  

RRS Presentation to OCLC in December 2008
Vicki and Anne have been invited to speak at OCLC on Dec 18.  They will provide an overview of the Initiative and benefit for OCLC’s continued sponsorship of Vicki’s time.

Christa said that it would be good to describe how RRSI was formed,  how it’s difference from and ALA committee and future plans.  The audience will consist of members of the management team, product people, maybe some sales folks

For additional insights to add to the presentation, Anne asked the group what difference they think this initiative is making.  Some comments were:

· “It opens up the conversation of what needs to change and it is a big deal to have the conversation.”

· “Makes libraries realize that things are done ‘just because’ and there can be another way”

· “It is providing a focus on resource sharing that hasn’t always been there”


ALA Face to Face meeting 

Midwinter January 26, 2009 6-9 pm 

Hotel Monaco Denver Board Room

During this meeting, we will work on a three-year plan to provide clear direction, but also be flexible to adapt over time. We will use this to inform new members and describe our direction for interested parties.

Anne asked for suggestions about how we could structure the session to be most productive:

First, we clarified that we are working to create the content for a strategy document, not the document itself. 

Gina suggested that we could discuss want to achieve and see accomplished and then draw back into tasks.  It is also good to have an uninvolved facilitator  who can watch the time, record the thoughts, etc.   Gina might be able to bring someone with her to facilitate for us.  


RRS Forum 

May 13-14, 2009 Dublin OH  

(with Steering Committee meeting the morning of May 15)
Opening Speaker:

Last meeting we talked about inviting Ed Rothman, a professor from University of Michigan to talk about the Deming philosophy.  Anne spoke with him last week he said that everything we were doing was in line with the Deming Philosophy, so it would be a good fit.  His fee is normally $2000, but he might be flexible.  Anne asked if we want to consider inviting him and negotiating a lower fee?

This prompted a discussion about the budget for the Forum.  We want to keep the registration fees low so we suggest speaker fees @ $500 + travel.  Since we have with low food costs could make it $75- 100.  

The group agreed on inviting the Deming speaker and Anne will report back.

Mary is looking for a closing keynote speaker.  She wants to find someone who can leave us motivated.  Her first choice isn’t available and she has a list of several to ask.  She believes that these speakers won’t charge a fee and would like to have someone committed before January.  We agree that we are not really looking for ILL type, but someone dynamic to end the session.

As we plan for speakers, we are looking at several from academia.  Gina wants to make sure we let the speakers know that we are not just an academic group, but a mix of public and academic, etc.

The group discussed more about the kind of speakers we are looking for.  The guidance we giving potential speakers is to have a message about change and innovation, hope, and excitement.

For our closing session, Mary is going to approach Mark Leggott, a speaker who is giving a session the Canada Super Conference:   “Disrupting the Library Transporter Beam”
For the panel, are we going todraw from people being there anyway or do we want to have more inspirational speakers?  Anne has asked each committee chair to think about what works for them and we will t.alk more about this in next call


Innovation Awards
The group recommends that the 2009 Awards be presented at the Rethinking Resource Sharing Forum May 13th and 14th 

The Innovation Awards Committee also had several questions for the Steering Committee:
1.    Will recipients provide presentations at event? Or brief acceptance speeches?

If they are willing to do presentation it would be nice to have them do that at the forum and we should provide a stipend for their travel expenses.

Will be announcing the Innovation Award in January with deadline for applicants in March to give them enough time to plan for travel to the Forum.


2.    Will registration for the Forum be provided for winners?

Yes


3.    Will any events at ALA include recognition of winners?  Possibly at Hot Topics or ILL group events?

Action:  Anne and Gina will think about what options we have to get them listed.


4.    Eligibility section states: “Innovations must have been implemented since January 2005.”  Do we want to move date forward to January 2006?  Or will this exclude projects that have made changes in recent past, but were begun in 2005?

We agreed that the Innovations must have gone live by January 2006.

 

Next meeting:  Vicki will doodle for a meeting sometime in early January

