Rethinking Resource Sharing Steering Committee

Meeting Minutes October 31, 2008

Attending:   Brenda Bailey-Hainer, Poul Erlandsen, Vicki Miller, Anne Beaubien, Melissa Stockton, Gina Persichini, Mary Lehane, Beth Farmer, Beth Posner, Bob Krall

Innovation Awards 2009 – Anne

Anne reported that the 2009 Innovation Award Task Force has been formed.  Beth Farmer has agreed to chair and will be joined by Mary Lehane and Tanner Wray.

The Alliance of Library Networks will sponsor the awards again this year.  Brenda will assist in writing the sponsorship description to align it with their requests.

Anne will share last year’s documentation with Beth Farmer and Beth Posner and marketing committee will help with marketing.

Brenda noted this may be the last year for sponsorship as the alliance may not exist next year and we should look for backup sponsor on the next year.

ACTION:  Vicki will remind Steering Committee in April about finding a sponsor

Hanover 2009 IDLS Pre-event--Poul, Planning Committee Chair

Poul described the details of the event:

· The event is schedule for October 19th, one day before IDLS conference starts

· The original venue is not available, so they will book a room at the conference center

· Expect from 50-100 attendees

· Planning for a ½ day program, 12:30 light lunch and afternoon program until 5:30

· Budget - OCLC will be a sponsor and there are left over funds from IFLA satellite meeting, we should be able to provide program for with no registration fee. 

· Costs could be kept low, with a simple web site – take registrations at low cost – if we could be listed on the IDLS program would help with marketing

· Brenda offered BCR’s help to handle registrations if the If local conference staff can’t do them.

· Speakers – 

· Katie Birch from OCLC is interested in providing a presentation on the Resource Sharing in Europe and how we can improve how it is done

· Would like an RRS speaker (Anne or Brenda?)

· Also would like to have some short presentations from in Europe – e.g. Germany home delivery to users all over the world (Japan, Brussels, etc)

· Danish home delivery project 

· France and Italy – present a paper

· EOD – Electronic on-demand –run by the University library of Innsbruck


RRS Forum May 13-14, 2009 - Anne

Agreed on dates and location for the forum and a Steering Committee meeting on the 15th.  The Steering Committee members, committee Chairs and liaisons invited to this meeting.

Anne asked for feedback on the length of meeting – 1 ½ or 2 days.  After discussion, it was agreed that 1 ½ days (day 2 ending at 3:00) is the best length and on how many speakers to invite.

It was suggested to have a panel and a few inspirational speakers.  The panel would be made up someone who represents the each committee.  We will leave it up to each chair to decide who represents their goals as a speaker best – whether it is an outside speaker of a committee member.

For general session speakers, Anne recommends someone who could talk about the Deming theory that relates to Business Process Improvement.    She has a contact with a professor at the Univ of Michigan who has been recommended.

For the closing session, we want to look for a speaker who can help us how to get the ideas out and to make change happen – also how you can affect change in your organization similar to the motivation for change that the Obama campaign used.  

ACTION:  Mary will look for a non-US speaker for a general session.

Anne will send note to chairs about finding a speaker for their panel representative.


Policies Committee update- Gina
Gina gave an update on the Policies Committee.  They are mailing regional lib associations and ask them to endorse the manifesto.  It isn’t yet done, but she has a volunteer, and is now waiting for follow through. 

The policies committee will also follow up from the Starts pre-conference with about 10 people


RRS Website - Anne
Anne presented a draft update charge for the Interoperability Committee to reflect the landscape work and restate the committee’s direction:
 
The Interoperability Committee analyzes discovery to delivery technology frameworks inside libraries and outside on the open Web to  identify best of breed solutions to improve resource sharing.  This committee does not develop solutions, but rather defines and encourages development in the greater web community.

Tasks:
Identify technical challenges in resource sharing
Identify communities who are interested in building solutions
Outreach to these communities (include systems vendors)  to understand interoperability issues
Promote fledgling solutions to the  library to gather feedback and make the solutions more  effective
 

The committee chair, Gail Wanner already approved the new charge and the steering committee agreed.

It was noted that there are some misspellings for some of the steering committee members that will changed.

ACTION:  Anne will remind committee chairs to review and suggest updates for their committee descriptions on a regular basis.

ACTION:  Brenda will make sure the web site is updated

ALA Face to Face - Anne

The purpose of the meeting is to define a 3 year plan for the group,  Need to find a three-hour block

ACTION:  Vicki will send a doodle Friday and Monday evening times

ACTION:  Anne is going to suggest a topic to STARS hopt topics about RRSI 

Next meeting:  Vicki will doodle for a meeting sometime in early December 

