Rethinking Resource Sharing Steering Committee

Meeting Minutes September 16, 2008

Attending:   Brenda Bailey-Hainer, Poul Erlandsen, Vicki Miller, Beth Posner, Anne Beaubien, Melissa Stockton, Gina Persichini, Mary Lehane

Review RRS annual report
The group discussed how to reach potential sponsors for the next fiscal year.  

ACTION: Vicki will draft a template letter that can be sent to past sponsors thanking them, attaching the annual report and asking for future support.

Gina suggested that we create a “things we need list” – e.g. sponsor for awards and highlight this in the letter.  We should also let them know that they can use our logo and link back to rethinkingresourcesharing.org website.

Anne gave an update on using logos in the annual report.  Vicki did not include logo images from concern about copyright.  After discussion, we agreed to add logos to web site, which is much easier to edit if the sponsor objects to the use.  We will also mention this in the letters that we will use it and if they don’t want us to, let us know.

ACTION: Vicki will find sponsors’ logos and send to Brenda for the web site.

There was also discussion about using the term “sponsor” vs. “partner” which is on the web site.  We agreed that a “partner” represents an ongoing commitment (e.g. BCR) and sponsor is a more limited involvement.  There was agreement to change the label “partner” on the web site to “sponsor”.

Steering Committee Update

Anne announced the new Steering Committee At-Large members:

· Gina Persichini, Networking Consultant, Idaho Commission for Libraries (Term expires 6/30/09)

· Mary Lehane, Manager, Resource Sharing Department York University (Term expires 6/30/10)

· Beth Farmer, Assistant Director, Tampa Bay Library Consortium (Term expires 6/30/11),

ACTION: Anne will send emails for updating web site and listserv

There was discussion about the Steering Committee listserv subscribers.  Should all SC members be on the listserv or just voting members?  It was agreed that all SC members will be on the listserv and there can be exec only discussions if necessary. 

Vicki asked about the general rrs listserv and how we might revitalize its use.  Brenda guesses there are about 75 subscribers, but will verify.

ACTION:  Vicki volunteered to find rrs ideas, news, and topical issues for discussion to see if we can revitalize the listserv.  

Skype

Vicki had suggested using Skype for conference calls as an option to the OCLC tele numbers. Gina is supportive of having reason to use Skype as it is currently blocked on her network and this would make a good case to unblock it. 

At this point, we are all comfortable with OCLC telecom and happy that it gives us good international coverage.

Gina mentioned that she has access to Wimba if we need to do visual meetings.

She has used it for up to 20 simultaneous users, but hasn’t tried international yet, but it might just need internet access, but their may be a delay and bandwidth issue.

RRS Forum 2009

Trying to find the best time to have the next forum. 

There was discussion on whether to have it back to back with other event or have it stand alone.  Brenda asked “what is the purpose of the forum?” Is this a working forum or “spread the word” goal.

 Poul thinks this is now is the time to focus on a working groups and there needs to be time have face to face working time.  Mary agreed that we need to renew members and give them an opportunity to contribute face to face and that also makes it easier to do your work behind the scenes.

The group agreed that this is the time to have a stand-alone working meeting.  Given our focus and goals, we need to find a central location and a facility that could handle 60 to 100 if you break into smaller groups.

We also need to make a compelling agenda so that people can get permission to travel.  Specifically we should find compelling speakers (preferably representing each committee).

After looking at many dates, May 14-15 are the first choice.  Two venues will be explored.  ACTION:  Vicki will talk to Katie Birch about using OCLC’s facilities and research options in Chicago

Next Meeting

Vicki will doodle to fine a time

