Rethinking Resource Sharing Steering Committee

Meeting Minutes August 26, 2008

Attending:   Brenda Baily-Hainer, Poul Erlandsen, Vicki Miller, Beth Posner, Anne Beaubien, Melissa Stockton

Review RRS annual report

Vicki reported that she is completing the draft of the annual report.  She is still gathering some additional information and plans to distribute tomorrow or Wednesday.   

The report will be open for comments to verify accuracy and comprehensiveness.  

Vicki is using the iWork Pages software to create the report that enables creative formatting and will produce a more polished document.  The report will be prepared to summarize the work on the initiative in general and Jan 2007-June 2008 specifically.  

Transition to new governance structure, including Board members and timeline

The new Charter was voted on and approved, but we still need to make a transition

Brenda needs to step down as chair and she made a proposal:

Anne taken on as chair, Poul will be Chair-Elect 

The attending members approved the proposal.  Anne became Chair effective July 1, 2008, with Poul Chair-elect.

Poul will become Chair July 1, 2009

Offical Chair duties were transferred to A. Beaubien:

We need to fill 2 At-Large positions on the Steering Committee.  At least one must be an international.  Anne asked how we should approach filling the positions.

To fill the international positions, ACTION: Poul will ask the IFLA Standing Committee their advice for whom to appoint.  If they do not have a suggestion, there are two IFLA Pre-conference speakers from York University (Toronto) who may be interested.  

For the other At-large Member, Anne will send an announcement to the RRS-general listserv asking for nominations. The chair, past chair and chair elect (maybe also ask other committee members) will review the nominations.

Nomination deadline by Sept 15, 2008.

ACTION: Vicki will draft announcements for Brenda to send to general RRS listserv

Brenda will send announce new chair

Anne will call for nominations

Discussion of Sponsors

How do we approach the sponsoring institutions and who are they?  We need to define what means to be a sponsor.  During the 2007-2008 reporting period, sponsors provided financial, systems, administrative and telecommunications support.  ACTIO:  Vicki will add sponsors to the annual report.

Sponsors for 2007-2008:  BLC, CDL, NISO, OCLC, Sirsi/Dynix, BCR, PALCI, University of Maryland, University of Michigan

New Business

2009 IFLA Pre-conference

Poul needs to respond to colleges in Germany about doing an IFLA pre-conference in Hannover, Germany.

They want host an IFLA Pre-conference and must know early to reserve the facility. 

Anne asked how hard would it be to organize.  Poul said that RRS members would need to be in charge of the professional program but, the local IFLA staff could do logistics, registrations, etc.  May be able to provide the food for free.

Questions about finances for Pre-conference

Anne noted that we need to consider travel expenses for the speakers and that we may need to charge a registration fee to pay for these travel expenses.  We also need to be able to give info out early to help plan for travel.

To get started, we need to prepare some topics for the pre-conference so Poul can start looking speakers.

We will OCLC to sponsor a speaker and/or speak about their home delivery project. 

ACTION:  Poul will accept their offer on the venue and we will start planning the program – Deadline to create a program by February, gives us all fall to work out the details.

Next Forum:

Forum in Spring 2009 – Need to define dates, location and get a committee together.

Anne researched some travel costs and found the Denver was much less expensive than other considered location.  We could also combine with Colorodo ILL conference  - that would make it end of April (28-29).

We decided to proceed in Forum planning by working with existing steering committee to define, but add new steering committee members as they come online.

Next call  - We need to define when the next call is…BCR host the Sept conference call ACTION:  Vicki will send a doodle to find a time during the week of Sept 22 and Sept 29

