Rethinking Resource Sharing Steering Committee

Meeting Minutes May 7, 2008

Attending:   Brenda Baily-Hainer, Vicki Miller, Beth Posner, Anne Beaubien

Results on vote for new governance charter - Vicki

Vicki reported that there were 6 yes votes, there are still 5 Steering Committee Members who had not yet voted. Vicki will follow up with each of them.

Update on GetIt/GoGetter button  - Brenda

Dana Dietz gave Brenda an update on the Open Source license process: 

OCLC sent letters related to the work done by Pat Stevens and Mary Heath on the Get It button to seek permission to have an open source license cover their work in the same way it will cover John Bodfish’s work. She will report back when they get the letters back.

Vicki’s time  - Vicki

OCLC can fund for another 1/2 year – Dana and Vicki need to confirm at their meeting today – Vicki will report back on the contract .

Update on presentations/events / New volunteers   - Anne


Anne presented at the Colorado ILL conference.  Five people volunteered to work on RRS committees including a chair for the Delivery Committee and 4 for user committee 

We still need a chair for User needs:

· Ask at the pre-conference

· Brenda will look at the previous user committee members and contact them directly 

Update on RRS innovations awards applications  - Anne
Anne had received 3-4 applications – Tanner asked if we can move the deadline if we don’t get enough additional applications and Anne agreed.  Anne also noted that if the quality of the project pool isn’t really good, she is inclined not to give three awards, but only one or two.

Everyone is making a pitch for applications through newsletters, presentations, etc.  and expect to get several more by the deadline.

In person Steering Committee meeting at ALA? 

Yes  Friday at 5:00 – 7:30 after the pre-conference

Topics:

Review accomplishments from the last year

Transitioning to the next governance structure

Decide major projects for the coming year

Decide on a forum place and time

Goal Setting Activity

Set Targets for committees
Would like to have dinner, drinks and meeting and will need to borrow a suite.  Brenda will check with Relais, Sirsi, Dynix Atlas

Brenda will also invite Melissa Stockton, the new delivery chair.

We will update the accomplishments document for June 30 – and reflect on the outcomes on all the marketing (reaching out to states and international with Poul’s help)– metrics e.g. measure what efforts are done and what results occurred.

Vicki will let the team know if she will be attending ALA

Brenda has a conflict for next month’s meeting – moving the meeting to the second Wed.

Next call  - June 11, 2008 9:00 – 10:00 MDT

