Rethinking Resource Sharing Steering Committee

Meeting Minutes April 2, 2008

Attending:   Brenda Baily-Hainer, Vicki Miller, Beth Posner, Barbara Preece, Anne Beaubien, Tanner Way

User Needs Update – Brenda

Pat Stevens informed Brenda that she is stepping down from the User Needs Committee Chair.  The committee now needs a chair and members.
Update on Pre-Conference - Anne
As of this meeting, there are 36 registered for pre-conference.  Anne expects registrations to increase.

ACTION:  Anne will keep the SC up to date on the registrations.
Governance –Vicki
Anne and Vicki made changes to the Charter document based on last Steering Committee meeting’s discussion.  There were also several open issues that required some consensus by the full committee.  To gather this input, Vicki created a web survey that brought 7 responses.  The majority vote was used to complete the charter document draft.  Vicki sent this to the committee on March 26, 2007 for review.  

She gave a summary of the responses for the survey that were incorporated into the document:

1. How long should the term be for the Steering Committee members? 

· 2yrs (3)

· 3yrs (4)

2. Where does the chair come from?

· Elected by members of the Steering Committee (6)

· Elected by the whole RRS community (1)

3. How are the nominations for the chair handled?

· Steering Committee serves as nominating committee (4)

· People can volunteer to serve (3)

4. Where do the At-large members come from?

· Elected by the Steering Committee (1)

· Elected by the whole RRS community (6)

5. Do At Large members come for the list of Ex-officio members?

· Yes (0)

· No – anyone can be an At-large member (7)

6. Do At Large members have the possibility of being reappointed for a second term?

· Yes (6)

· No (1)

7. How long should the charter remain in effect?

· 1 year (0)

· 2 years (5)

· 3 years (1)

· other (1)

The group discussed the charter document with the new changes and agrees that it reflects our governance plans, with some minor changes.  

ACTION: Brenda will send some editorial changes and Vicki will make a change to clarify that sponsoring institutions determine their representatives.

Assuming that we pass the Charter, when does it take effect?   We would like to have it start in July 2008, but there is not yet a Chair-Elect.  

ACTION: Brenda will send email to the RRS general list to find some interest in the position. 

The group agreed that there might be multiple cycles of Steering Committee members’ appointments, but that this will provide a mix of experience, continuity and new ideas.

There were many questions and discussion about how to move from current operations to the new Charter.

ACTION: Vicki offered to review the comments and make a list of things to consider as we implement the new Charter.

After making the above changes to the Charter, Vicki will send out the final version and create a survey monkey vote  - ¾ majority for approval.  

2007 Annual Report - Vicki

Based on the change from the calendar year to a July 1 fiscal year, we agreed that the official annual report this year will include all of last year and up to June 30 this year.  But, since several committee members have presentation coming up, we will release an informal report that covers Jan07 - March 08. 
Planning Document - Vicki

Would also like to create a 2008 planning document as we did last year.  

ACTION: To prepare, Vicki will send 2007’s Planning document to the SC members and committee chairs.

Next call  - May 7, 2008 9:00 MT

