Rethinking Resource Sharing Steering Committee

Meeting Minutes March 5, 2008

Attending:   Brenda Baily-Hainer, Vicki Miller, Anne Beaubien, Beth Posner, Gail Wanner, Gina Persichini, Barbara Preece, 

Landscape Project – Gail
Background: The Interoperability Committee has analyzed the discovery to delivery process to understand how individual components interoperate or do not interoperate. They created a PowerPoint visual representation to show the level of interoperability and the standards that exist to support it.

Gail gave a walk through of the PowerPoint diagrams.  She described that the diagrams were intended to identify the current state of standards and practice, illustrate where gaps exist and help prioritize work moving forward.  Barbara suggested that we look at also creating diagrams to show where we see resource sharing going I the future.  Gail agreed.

The diagrams show Resource Sharing separate from ILL – in this case, ILL refers to the process of using ILL standards such as ISO ILL and Resource Sharing using local standards like NCIP.

Gail also described a scenario document that drills down to details of specific workflow.  Mediated Service is the first scenario that has been documented.  Gina would like to see additional scenarios to show more diversity since she speaks with many rural libraries that perform ILL in different ways.  Gail said that she expects us to create many scenario documents to show the full picure.

Anne asked Gail what the desired outcome is for the landscape work.  Gail said that they are hoping to share the full picture for educational purposes and bring the message to ILL librarians, vendors, etc.  They want to show what choices currently exist and by articulating the scenarios, identify priorities and obstacles.

The landscape documents are available to use publicly, however Gail requests that they are labeled as “draft” until they are complete and approved.

Actions:

Gail asked everyone to send any additional comments and suggestions for the project

Barbara and Gail will explore how to represent the “future” diagram

Governance – Anne and Vicki
Anne and Vicki created a straw man governance document for discussion.  Vicki described the details of the proposed organization.  We made some corrections and added new questions and action items:

Agreed changes to draft:

· Change Sirsi to Sirsi /Dynix

· Remove the text about RUSA STARS under sponsorship

· Remove RUSA Stars Vice-Chair from Ex Offico membership

· Modify RUSA Stars Chair to include (or their designee)

· Change IFLA Doc Delivery Vice-Chair to Secretary

· Change Innovations Award and Forum Organizing Committees to Task Forces

Questions:

· Barbara asked how long OCLC would fund the project manager position.  Vicki’s current contract ends on June 30, 2008.  Action:  Brenda will talk to Dana about OCLC’s future plans to continue funding. 

· Generally how are Steering Committee members put on the committee?  

· Where does the chair come from?

· Are At large members elected or appointed?

· Suggested:  That Steering Committee members are elected by the general listserv population.  The group liked the idea of opening the process up.

· Barbara raised the topic of regional rethinking groups.  How can they be represented and participate?

· Generally, how long should terms of members last?

· A key question here is “when do we know we are done”, that is how long will the initiative be in existence?

In regards to the current chair, Brenda has agreed to continue as Chair until December if we can find a Vice-Chair by July.


Pre-conference Planning Committee  - Anne

Anne gave a brief update on the current registrations for the pre-conference.  There are currently 23 enrolled, but they expect to see more after the early bird registration ends on March 7.

Steering Committee Meetings

Meetings are officially held on the 1st Wednesday of the month.

Next call  - April 2, 2008 9:00 MT

