Rethinking Resource Sharing Steering Committee

Meeting Minutes February 6, 2008

Attending:   Brenda Baily-Hainer, Vicki Miller, Pat Stevens, Anne Beaubien, Beth Posner, Gail Wanner, Tanner Way, Sherri Willhite

There was some initial discussion on finding a regular meeting time for the Steering Committee.  There appears to be no time that will work for everyone, but Brenda is going to try again to set up a better time.
 
Upcoming presentations 

There are many upcoming presentations that need to be posted to the RRS public web site.  The group made the following list of known 2008 presentations: 

· February 10-12 – Dublin, Ohio - Brenda will be speaking at Member’s Council at OCLC

· March 13 – Madison, WI  - WILS “Resource sharing 2.0” – Brenda will be doing the keynote and Mark Beatty (WILS) will facilitate discussion groups to create action items.  http://www.wils.wisc.edu/events/march08/
· March 17 -  Gail is presenting to a group in New York

· Early May – Massachusetts Library Association – Gail and Barbara giving presentations

· May 15 – Ocean City, MD - Maryland Library Association Conference -  Tanner will be presenting on RRS

· May 23rd  - Lansing, MI – Michigan Library Association - Anne will give a presentation to the Access Collection and Technical Services Round Table – day long workshop

· March 13 – 14 -  Virginia Beach, VA – ILLIAD Conference  - Heather speaking on the RRS Initiative

· June 27th – Anaheim, CA - ALA Pre-conference – http://www.ala.org/ala/rusa/rusaourassoc/rusasections/stars/starsevents/starsevents.cfm
· August 6 – Boston, MA - IFLA satellite conference in Boston – 

Brenda ,Gail and Poul are presenting.  http://www.ifla.org/IV/ifla74/satellite-en.htm
· October  - Sweden - Brenda speaking at the Nordic conference

Interface issue on Rethinking

ASCLA wants to do the full issue on ‘Rethinking Resource Sharing”. 

· Gail is writing an article on the landscape work

· Beth is writing an intro to the initiative including the manefesto and ideas of what libraries are doing

· Texas state library submitting something on what they are doing with ILL in the state (inspired by RRS white paper)

We will also submit:

· Announcement about the awards

· Box on the Pre-Conference (Action - Anne will write something up)

· Box with upcoming presentations – start with March presentations


Brief updates from committee chairs:
Marketing - Beth

The marketing committee is working on publicizing the pre-conference, awards, etc.  Beth will be contacting Joan Stein to work on the User Needs project.

They are also creating a list of specific list of ideas of what some libraries are doing to make available to inspire.

Brenda asked for feedback on the stickers – the general impression was that they were well received and liked, but too large.

There are 500 left - Brenda will bring several to OCLC members’ council, ALA and State conferences when they have not yet approved the manifesto, ILLiad conference


Policies - Anne

Anne gave the Policies update because Gina was not on the call.  

Gina has identified several actions from the last meeting:

They will ask people who have used the facilitator guide to report how easy it is and do more with it.

Working to take over the states and get them to adopt the manifesto (Missouri, Idaho, Maryland, Michigan)

Gina will be sending a package for state libraries describing the RRS initiative  - Gina will communicate with ASCLA to let them know this is coming


Interoperability – Gail

There has not been a lot of activity since ALA, but they have a put together a draft of the landscape and would like at some point to review with the SC.  We will make this an agenda item for the next phone call in March.  Might be good content for presentations – illustrates the role of standards and the need for ongoing work in standards.

To do a talk through  - maybe do a WebX session in the March call (March 5 - tentitave)

Gail pointed out that it is a “work in progress” still so keep that in mind when using in presentations.

Brenda gave an update on Go-Getter open source status – it was scheduled to complete by Jan, but not yet done – ACTION:  Brenda will try to understand what else needs to be completed

User Needs - Pat

Pat and Vicki working together on helping to identify what libraries need to know about their patrons

They want to define a process to try and understand what libraries need to know about their patrons to help to find focus 


Preconference Planning Committee  - Anne

http://www.ala.org/ala/rusa/rusaourassoc/rusasections/stars/starsevents/starsevents.cfm

Scheduled for Friday June, 27th – 

Steven Abram is doing the keynote

Gina will present on the manifesto

Still looking for a presenter for scan on demand

Breakout session on home delivery, scan on demand, 

End with talking about next steps and action items

There are 5 sponsors so far, others pending (currently:  OCLC, Emeral, Rapid ILL, Relais and SirsiDynix)

Need help with securing a few – Internet Archives, ExLibris, Library Corp

Brenda pointed our the TLC is not in the ILL business anymore

Interested in asking III for funding, but not sure who is best to approach – looking for contacts in product area

Sherri will try to find a product person contact from ExLibris


Innovations Awards  - Anne

We have the write up on the innovation award ready and are finishing the text on the sponsors, Alliance of Library Service, who are funding the award.  Should have this out very soon.

We are giving the award at the pre-conference and will invite the winners to give a presentation at the IFA pre-conference in Boston (will not subsidize their trip, except maybe registration) 

Brenda will mention the award in her OCLC presentation.


Continued governance discussion - Brenda

We had a good meeting at ALA – changed the mission statement and confirmed that we are not following the charter.

Three are several open questions:

How many people are on the Steering Committee?

Should there be some ex offico members?

Pat suggested that the Steering Committee is too big right now (e.g. it is difficult to find times to meet , etc) – maybe exe committee to meet every month, the bigger project group meet every few months

Suggested that we draft of a suggestion together to see the way we can move forward? ACTION: Vicki/Anne will collaborate on a strawman, with Pat’s help on review before the next call

Brenda will make the governance discussion a large part of the next conference call

Next call  - Proposed agenda

(tentitavly March 5th, 9:00MT)

(using web conferencing call software)

Interop – Landscape walkthrough with Gail 

Governance Discussion

Brenda will ask for brief committee reports via email before the call

