Rethinking Resources Sharing Steering Committee
Notes from the April 11th, 2007, conference call
Present:  A. Beaubien, D. Iddings, B. Preece, M. Heath (recorder), T. Wray, P. Stevens, V. Miller, K. Wetzel, B. Bailey-Hainer, H. Clark
Absent:  G. Wanner, M. Goldner, G. Persichini
Forum details:
· There are now 44 attendees signed up

· BCR staff will create name tags and participant lists

· The food has been ordered

· CIC’s AV equipment is quite old, so we should not rely on it; Heather will bring BCR’s projector

· Brenda will see if CIC supplies flip charts; if not, she will notify Mary who will purchase 4 in Chicago; Brenda will bring pens

· Vicki will phone into various parts of the meeting, most especially the User Needs breakout session; we will need a speaker phone for that, but, if CIC does not have one, several people have TREOs that can be used

· Brenda will check with Stephen to see if he needs anything special

· There will be 12 for dinner at the Outback restaurant at 6:30 on Wednesday; Mary will get there by 6 to insure that there is a table

· Brenda is putting together a printed handout packet; everyone should get documents to her by the end of the day on Monday if they have something that they want included; you should also specify whether your document is for use in a breakout session or for general distribution
· Brenda will send out a reminder to the forum attendees and will include a short list of recommended reading from the web site

· The annual report is not linked into the web site; Vicki will send the final version to Brenda and Brenda will add it to the web site

Draft sponsorship document:  [action] Dan and Barbara will have this ready for discussion at our Wednesday night meeting.  This document will be included in the Forum discussions.
Proposal from Pat:  Pat will join the User Needs breakout group at the forum and work with them on filling in this proposal.  There is a strong need to address outward communication, which should be coordinated by the Marketing Group, but receive content from the other groups.  Vicki can insure touchpoints across all of the groups.
Communication:  Vicki has established a wiki which any of us can post to.  It can be used by all groups for developing documents and planning, and we can use it to develop agendas for our meetings.  

Future issues:  We need to have a discussion about whether the reflector list should remain closed.
Task and planning document:  This document is still open for input, so any changes should be sent to Vicki right away.
Next calls:  Barbara will have Sarah schedule a new series of future calls beginning with May 2nd, and post them to the wiki, along with who will be responsible for hosting each call.
