Rethinking Resources Sharing Steering Committee
Notes from the March 28th, 2007, conference call
Present:  A. Beaubien, G. Wanner, D. Iddings, M. Heath (recorder), M. Goldner, P. Stevens, G. Persichini, V. Miller, K. Wetzel, B. Bailey-Hainer, H. Clark
Absent:  T. Wray, B. Preece
Announcement:  Matt is now on the IFLA Standing Committee for ILL; his appointment is for 5 years.
April 18th Steering Committee meeting agenda:  [action] Vicki will re-send her earlier message containing the agenda; we can always amend the agenda at the meeting if we need to.  We will have dinner at the Outback before the meeting.
Forum facilitation:  There are no remaining issues.
Forum enrollment:  The announcement has been forwarded to a number of ILL-related listservs.  Pat will forward it to Bob Dougherty for sending to the LAMA list.  Everyone should send it to any group that they think might have an interest.  There are now 33 people registered, so it looks like we will probably recover our costs.  The upper limit for registration is 60.
Post-Forum tasks:  After the Forum, we should advertise the posting of the Forum notes to all of the listservs that have received the invitation.  Also, we should report out at ALA where ever we can;  ILL preconference workshops and the Saturday morning ALA RUSA STARS meeting would be good places.  [action] We should plan for and create a set of talking points to insure that reports are consistent.  [action] Vicki will create a to-do list for post-Forum activities.
Draft manifesto:  [action] Dan and Barbara will have this ready for discussion at the next call.  All agreed that it is desirable to include this in the Forum.
Proposal from Pat:  Heather said that she and Angela had been talking along similar lines.  We will add this discussion to the agenda for our next meeting.
ILL Code revision discussion:  This discussion is postponed since the release date for the draft has been extended.  Though this revision of the code might include some modest amount of change in moving toward a new paradigm for ILL, the role or effect of this revision will not be what we need:
· The code is a guideline for libraries, not a set of rules.
· Radical change will not come from this revision but needs to come from a new group.

· One of Gina’s outcomes for the Policy Group discussion at the forum is to find a new venue for proposing a new US Resource Sharing code.  The venues need to cover not only day-to-day practitioners but administrative and management people as well.

· International borrowing must be included, as the issues there are even more complex.

Next calls:
· April 11th, CDL to host; we will discuss the draft manifesto from Dan and Barbara and the proposal from Pat
· April 25th, BLC to host
