Rethinking Resources Sharing Steering Committee
Notes from the March 14th, 2007, conference call
Present:  B. Preece, A. Beaubien, G. Wanner, D. Iddings, M. Heath (recorder), M. Goldner, P. Stevens, G. Persichini, V. Miller, K. Wetzel, S. Williams
Absent:  T. Wray, B. Bailey-Hainer, H. Clark
Forum agenda:  all were in agreement about the agenda that Brenda presented in her March 7th document.
April 18th Steering Committee meeting agenda:  

· Vicki reported that she has collected some governance and communication issues from her individual conversations, and will use these to put together a set of talking points.
· Quick review of the forum plans and finalize assignments
· Discussion of overall goals, timeline, and exit strategy for this group

· All were in agreement that we should invite Steve to dinner with us [Gina will do this], and we will discuss in our next call whether to invite him to the meeting afterward
Review of 2007 goals draft:  Vicki distributed a draft plan; we should give her feedback by this Friday (March 16th).
Forum facilitation:  Steve Williams joined us to discuss his role in the forum.

· The 8 points that Gina described will be our guideline

· Steve’s job will be focused on the whole-group discussions, but he will be available for help with the small-group discussions if needed

· Gina plans to facilitate the Policy Group discussion, and, if the group is too large, will subdivide it

· Since we won’t know beforehand the size of the small groups we will need to maintain some flexibility

· It may be good to assign a couple of people who can give Steve a cue when it seems that the discussion is veering too broadly

· Steve is happy to work with anyone before the meeting, and is available by email or phone; Heather might want to talk with him since she was not able to be on the call  
Working Group charges and outcomes documents:

· We have received documents from User Needs and Policy groups

· Marketing and InterOperations documents are still in development

· We had a suggestion and a question on the User Needs forum goals:

· The goals should include an identification and implementation prioritization of desirable Get-It sources (sites from which they would most like the GetIt function to “scrape data”) and targets (sites that they would like to have queried to see if they have the item).

· We were uncertain how achievable the outcome of identifying themes and gaps in user needs studies would be in the forum setting; it might be a good idea to clarify this, perhaps by including a description of work that will have been done prior to the forum.
Rethinking “sponsors”:  Having organizations become project sponsors Would be a way to market the RRS effort as well as to generate funds.  But to attract such sponsors would require the development of a PR effort.  A relatively easy beginning might be to get organizations to put their name to a manifesto (the way that ICOLC does).  Dan and Barbara will work on putting together a document for review at our next meeting.
ILL Code revision discussion:  to be held on March 28th
Next calls:
· March 28th, PALCI to host; should include a discussion of the proposed ILL Code revision draft; also discuss whether Steve should be invited to attend the post-dinner RRS meeting on April 18th; we will discuss the draft manifest from Dan and Barbara
· April 11th, CDL to host

· April 25th, BLC to host
