Rethinking Resources Sharing Steering Committee
Notes from the February 28th, 2007, conference call
Present:  B. Bailey-Hainer, B. Preece, A. Beaubien, G. Wanner, D. Iddings, T. Wray, M. Heath (recorder), M. Goldner, P. Stevens, J. Bodfish, G. Persichini, V. Miller, K. Wetzel
Introduction:

Pat Stevens introduced Karen Wetzel who is the newly appointed NISO Standards Program Manager, whose role is to oversee activities of the technical committees creating NISO standards and to organize outreach and education programs related to those standards.  Karen will be the official NISO representative to this our group, but Pat will remain engaged in the activities of this group for a couple of months.
Forum business:

We now have two speakers confirmed – Michael Stevens and Linda Fruhe.  We still need a facilitator – Anne will check with Katherine Deiss and Matt will investigate the possibility of obtaining Patricia Dove or another OCLC person to perform this role.  We all agreed on Brenda’s proposed budget number 2 – ending at noon on the second day with no lunch, and charging $75 per person.  Brenda will shortly complete the registration form, and will send out the formal announcement next week.
Steering Committee discussion of governance and leadership:

The question was raised about whether this group could move forward more quickly under a single Chair rather than a combined leadership arrangement.  Some points to keep in mind in determining changes to this group include:
· the forum agreed that a separate formal organization was not desirable

· it does seem more productive to keep our group independent of other organizations whose interest is more broadly focused

· having a person in the project manager role will have a significant impact on our operations and we need to give this a chance

· we need to identify where we are going and we need to involve the community more directly

· it would be better to have this discussion in a face-to-face meeting; we are all agreed that we will meet on April 18th in Chicago at 6:30; Brenda will arrange a meeting room in the hotel and make dinner reservations for 6:30 at the Outback Steak House next door
· Vicki will spend the next two weeks talking with Steering Committee members, most especially the Working Group Chairs, and will have a draft written plan for review at our next meeting 

User Needs update:

Heather had distributed a report earlier and briefly reviewed it for us.  The group has found a study that was done in 1998 and is working to update that, and they are going to be looking at general usability studies in order to develop one for the GetIt function.  They will also be working to expand involvement in this group by sending invitations to participate to other relevant reflectors.  Two additional tasks identified for this group are:
· identify and prioritize possible source sites that should be included in the GetIt development

· provide advice on how distribute the GetIt plugin for testing and what functionality must be included in the distribution
GetIt next steps:
· the InterOp Group will be asked to discuss and recommend next steps
· the User Needs Group will be asked for advice on distribution for testing
· the reflector should be used also for testing and input
Forum agenda:
The 2006 accomplishments report will be distributed prior to the meeting.  Vicki has already distributed a draft report, as well as a document on 2007 goals – everyone should review these documents and give Vicki a response as soon as possible.  It was suggested that we send the GetIt button to Michael Stevens in advance, and that each working group will have developed a charge and outcomes document that can be distributed prior to the forum; the Chairs will have drafts for our review by the March 14th meeting.  We agreed on the following draft agenda:
Day 1

8:00 – 8:30 Breakfast

8:30 – 9:00 Forum overview

9:00 – 10:00 Michael Stevens

10:00 – 10:30 GetIt demonstration (John Bodfish)

10:30 – 10:45 Break

10:45 – 12:00 Discussion and brainstorming

12:00 – 1:00 Lunch

1:00 – 2:00 Planning for working group discussions

2:00 – 4:00 Working group break-out sessions

4:00 – 5:00 Report back from working groups

Day 2

8:00 – 8:30 Breakfast

8:30 – 9:00 Recap of Day 1

9:00 – 10:00 Linda Fruhe

10:00 – 10:30 Discussion and brainstorming

10:30 – 10:45 Break

10:45 – 12:00 Planning, task assignment, and follow-up
Rethinking “sponsors”:  deferred

ILL Code revision discussion:  deferred to March 28th
Next calls:
· March 14th, BLC to host; should include a discussion of the charge and outcomes documents for each working group
· March 28th, PALCI to host; should include a discussion of the proposed ILL Code revision draft
· April 11th, CDL to host

· April 25th, BLC to host
