Rethinking Resources Sharing Steering Committee
Notes from the in person meeting January 19th, 2007, Grand Hyatt Seattle

Present:  B. Bailey-Hainer, G. Persichini (facilitator), P. X, B. Preece, A. Beaubien, G. Wanner, D. Iddings, T. Wray, M. Heath, V. Mueller (by phone)

Absent:  M. Goldner

Thanks:  Gina thanked Sirsi/Dynix for providing their suite for us to meet in.

Introductions:  Everyone on the group introduced themselves.

GetIt demonstration:
The network connectivity in the suite was not working, so Gail described what the plugin does at the moment.  She announced that Vicki will participate in the InterOp Group and coordinate the testing of the plugin.  We can use a web conferencing utility to demonstrate the plugin for this committee at a later time.  Recommendations were:
· ask the User Needs group to provide basic funcation needs for the UI and participate in testing

· make provision for using the service from hand-held devices

· find out if the is a technical group in IFLA or the EEU that could provide input from an international perspective

Accomplishments summaries:
Vicki will take the four reports that were emailed prior to this meeting and prepare a single draft report from them.  Other things to be included:
· Marketing is now a committee of one but Brenda will be recruiting members

· Steering Committee activities need to be included – a charter was written, and organization chart created, and the membership of the Steering Committee filled

· The report should also include a list of all of the presentations that have been made during the year; Vicki will try to pull together a list of these as well as collect their PowerPoint presentations for the web site.

Brainstorming goals for 2007:
The following ideas were put forth; Vicki will collate a list from Gina’s flip chart, Tanner’s notes, and Mary’s notes.

· Generate a greater number of online discussions in broader contexts; use blogging to generate more content.
· Outline a discussion for people to use in starting local level conversations; include PowerPoint slides and the Policies Manifesto.
· Other venues for stimulating conversation in broader arenas include the BCR “Free Friday Forums”, a Sirsi/Dynix Institute, and the IFLA conference in Quebec in 2008 (for which proposals are due by November 2007).
· Open the lib-rrsf reflector to all who are interested, but reserve the right to refuse or remove anyone who mis-uses the list (Brenda and Tanner will craft a welcome message that states the policies).  Place a link on the web site for the list.  We will revisit this decision is problems arise.

· Develop an answer to people’s “What can I do?” question.
· Develop branding for the RRS effort, including the GetIt button.

· Release version 1 of the GetIt button by Fall.

· Provide input to the RUSA STARS Policies Group on what needs to be changed in the current US ILL Code to bring it more in line with the RRS vision.  The Steering Committee should devote a conference call to this discussion and invite the Code Committee Chair to join that discussion; the object is to identify items in the code that are barriers to the Rethinking goals.  We should also solicit input from lib-rrsf and identify a timeline for the process.

· Begin the development of a suggested best practices document and involve State Libraries in this effort, perhaps through ASCLA/SLAS.

· Conduct a study of potential users and what their needs are; this needn’t be particularly large, but should involve different types of users from different ages groups and different types of libraries.  We should find out what OCLC’s new survey is to see whether there is any synergy with our survey needs.

· Involve attendees of the April forum in these tasks.

· Identify funding sources to establish a financial sustainability for the RRS effort.

· Sponsor the 2007 Forum.  Gina will ask Michael Stevens if he is willing to speak.

Next calls:
· January 31st; PALCI is host and we will plan to review our notes from this meeting.

· February 14th; CDL is host and we will focus on the changes needed in the US ILL Code.
