Rethinking Resource Sharing Steering Committee

Conference call notes for December 13th, 2006
Present:  B. Bailey-Hainer, D. Iddings, , T. Wray, G. Persichini, M. Goldner, M. Heath (note taker)
Absent:  B. Preece, P. Stevens, G. Wanner, A. Beaubien
Adding Poul to the Steering Committee:  we are all in agreement on this, so [action] Mary will ask Anne to invite Poul to join our group.  He need not attend every conference call, but he would be added to both listservs.
April Forum speaker:  Though Pat had an exchange with Joe Janes, who was enthusiastic, it seems that the timing will not work for him (action - Mary will confirm this with Pat). Dan has heard of someone at Ohio State who did a case study on the Blockbuster situation and is a dynamic speaker.  If Joe Janes cannot speak, [action] Dan will contact this person
RRS web site:  [Action] Gina reported that she is actively investigating alternatives to the ALA web site because their software is very difficult to use.  
Project manager:  Matt reported that the paperwork will go to HR today.  The contract with Vicki will be from January through December, and work will average about 7.5 hours per week.  We should add Vicki to the two listservs, and send her the call schedule, but will not need to attend every call.  Her first task will be to meet with the chairs of each of the working groups, most especially Brenda.  [Action] Mary will send Vicki the schedule of calls that Sarah set up.
Reflector list communications:  the question was asked about who should have responsibility of answering questions.  It was concluded that whoever feels they can should answer questions; if questions don’t get timely responses, we should prod the person we think most appropriate to respond.  [Action] Mary will respond to Ted Koppel’s question and Brenda to Heather Clark.
User Needs group:  We need to consider re-activating this group, which might engage closely with the RUSA STARS Research and Statistics Committee.  [Action] Brenda will ask Heather Clark if she is interested in Chairing the User Needs group and, if so, Gina or Tanner will have her added to the RUSA STARS Research and Statistics Committee and she will be added to this Steering Committee.
Seattle meeting agenda:  The meeting is from 10:30 to 12:30 on January 19th in the Sirsi/Dynix suite (action – Gail will let us know when the location of the suite has been established).  The desired outcome of the meeting will be a description of what we did in 2006, what we think we can do in 2007, and what we would like to do in 2007.  We will unveil our planning document through a marketing release prior to the forum, and the plan will cast a framework for the April meeting.  Working Group Chairs (Brenda, Gina, Gail) should report on what they have done and are doing, and Tanner or Gina will report on the STARS Research and Statistics Committee.  [Action] Gina volunteered to an agenda for the Seattle meeting.
The next call will be January 3rd from 11:30-1:00 Eastern time.  BLC will be the sponsor.
