Rethinking Resource Sharing Steering Committee

Conference call notes for November 29th, 2006
Present:  B. Bailey-Hainer, D. Iddings, P. Stevens, T. Wray, G. Wanner, G. Persichini, A. Beaubien, M. Heath (note taker)
Absent:  M. Goldner, B. Preece
April Forum:

Name: “Rethinking Resource Sharing Annual Forum – 2007” was suggested.

Speaker:  As far as we know, there has still been no response from Google (action - Mary will check with Matt on this), and we are now rethinking who we would like to have speak.  A number of more relevant speakers were discussed (Andrew Pace, David King, Barbara Gubbin, Stephen Abrams, someone from Netflix, Joe Janes), and we have decided to see if any of them are available.  Action - Pat will touch base with Joe Janes and Andrew Pace to see if one of them is available; Gail will ask Stephen Abrams if he knows of a counterpart at Netflix who would be a dynamic speaker.
Place:  We have the Big Ten Conference Center in Chicago reserved for April 19th and 20th.  The largest room holds 60 people.

Invitations:  There are currently a little over 40 on the reflector, which means we could extend invitations to approximately 20 additional people outside of the reflector.  The reflector list has been updated.  Action - Brenda will send a “save-the-date” announcement of the Forum to the list; Tanner will send us a list of current subscribers.
Registration:  We will need to send out registration forms.  Before this can be done, however, we need to determine registration cost and speakers.  We also need to reserve a block of hotel rooms; action - Brenda will scout out the hotels.  We will need to figure out how many rooms to reserve.
Costs:  Cost factors include support for speakers, food (lunch on two days; action - Brenda will work with CIC on the food).
RRS web site:  Not much has happened on our web site; the software that ALA uses for maintenance is difficult and seems to slowing down the process of getting our content mounted.  Action - Brenda and Gina will check on the possibility of having their organizations host the web site.
Project manager:  Brenda reported that Vicki Mueller had a couple of questions about the position – what is the duration of the contract, and what will be required in the responsibility for managing the development process.  We need input from Matt on the first question (action – Brenda will ask Matt about this).  We had envisioned  that managing the development process for the prototype as including overseeing documentation, coordinating functional testing and collating input, and managing usability testing.  Vicki is still interested in having her company do the prototype programming, and thinks that they could have a product in a couple of weeks.  Action – Brenda will ask Matt if his funds can be used for this.
Interoperability update:  Gail reported that the call was issued to several lists for programmers to work with us.  There has been no response.
Seattle meeting agenda:  The meeting is from 10:30 to 12:30 on January 19th in the Sirsi/Dynix suite (action – Gail will let us know when the location of the suite has been established).  Our focus will be mostly on big picture planning.
The next call will be December 13th from 11:30-1:00 Eastern time.  CDL will be the sponsor.  That is our last scheduled call, so we need to have calls scheduled into next year.  The next calls should be January 3rd, 17th, and 31st, and we would like for them to be for 90 minutes.  Action – Mary will check with Barbara about having her administrative assistant do this scheduling as it was extremely helpful to have her do it before.
