Rethinking Resource Sharing Steering Committee

Conference call notes for November 8th, 2006
Present:  A. Beaubien , M. Heath (note taker), B. Preece, B. Bailey-Hainer, D. Iddings, P. Stevens, G. Wanner, G. Persichini
Absent:  T. Wray, M. Goldner
Project manager:  Brenda reported that she and Matt interviewed Vicki Miller for the position.  Vicki and her husband has a consulting firm that focuses on development for the semantic web, and she is interested in doing the Get-It development as well as the project management.  The company’s participation in development raises funding and other issues that require further discussion.  Also, Vicki will be unavailable in March and April, so we would have to have other people managing the arrangements for the Forum.  Brenda is willing to have her administrative assistant do the Forum arrangements and can also use her web site to handle the registration and payment.
Interoperability update:  Gail reported that there is a function specification document for the Get-It development, and a draft call for programmer participation that will be completed and sent out to several different lists very soon.  After hearing Candy Zemon’s RRS presentation at the NISO Discovery to Delivery workshop, Dan Chudnov expressed enthusiastic interest, so [action] Gail and Mary are scheduling a conference call with him.  The next step is the development of a technical design.
RRS web site:  Gina sent the first group of content to the RUSA STARS web master on the 26th of October; [action] Gina will inquire how soon we might expect to access the site.  It was noted that our site should not require a login.  [Action] Gina will also pursue acquiring the rethinkingresourcesharing.org address.  Brenda is willing to provide the web site if the RUSA STARS arrangement does not work out.
Get-It confusion:  there is much confusion about the difference between the RRS Get-It and the OCLC Get-It.  From the presentations being made, the two seem to embody identical concepts.  We need clarification of their differences, and if these are minor need to make a plan to work with OCLC.  If there are important differences between the two, we need to make these very clear and be certain that we have a clear and unique branding for our product.
Goal/Vision:  we need to begin focusing on this more.  While the Get-It button will be a tangible offering that can act as a take-off point for people’s imaginations, we need to be working to evolve policies toward greater user-centeredness.  The RUSA STARS Polciy Manifest (which is to be finalized in the January meeting) calls for this shift, its seven points urging libraries to “throw off their policies and expose their collections”.  Other things that we might do to move this forward include a brainstorming session to develop a road map of actions, and a survey to obtain user input.  A survey could be done fairly simply by having a large number of libraries do ten short, in-person interviews each and collating those responses.  It might be feasible to conduct such a survey in the early Spring in time to present it at the Forum.
April speaker:  Matt sent email that he had emailed Adam Mathes at Google with request that he or another appropriate person come and keynote.  Has Matt has a response?  Also, [action] Gail and Mary should see if Dan Chudnov would be willing to speak.
Forum participation:  we will settle this in the next call.  Updating the reflector list was the first step in identifying potential participants, but Brenda is still waiting to hear from a number of people.  It was noted that the space has been booked in the Big Ten Conference Center.
January meeting agenda:  we will address this in the next call.
Colorado ILL Meeting-room availability:  it was confirmed that we are on the agenda for the ILL Meeting in Colorado next Spring.
The next call will be November 29th from 11:30-12:30 Eastern time.  PALCI will be the sponsor.
