Rethinking Resource Sharing Steering Committee

Conference call notes for October 25th, 2006
Present:  A. Beaubien , M. Heath (note taker), B. Preece, B. Bailey-Hainer, T. Wray, M. Goldner
Absent:  D. Iddings, P. Stevens, G. Wanner
Project manager:  Brenda reported that she and Matt and Gail would be interviewing Vicki Miller next week for the position.
Reflector list:  inactive entries and entries in the list with bad addresses were removed; we developed a list of potential additions – action: Brenda will invite some people from the Illinois public library system to participate, Anne will invite Pol Erlandson and someone from the National Library of Finland; also someone will invite Laurie Bowen-Ayre, Mary Jackson, an Atlas representative, and Dennis Massey to participate.
RRS web presence:
Gina reported that the web site will have some RUSA STARS branding, but the format can be completely our own.  There was general agreement on Gina’s proposed content list; action –Gina will move the content forward to the STARS web master.

All agreed that it makes sense for the Project Manager to be the liaison with the web administrator for our web site, with Gina as the interim liaison (if she is willing).
Policy Group Manifesto:  Gina will work with the RUSA STARS Policy Committee to create a single document out of the three existing versions of the current Manifesto.  The STARS Executive Committee will review and approve the document, and then it will come back to us.  Gina plans for most of the work on the document to be done at the ALA Midwinter meeting, and expects to have it available to RRS by March, allowing a month before the Spring Forum for people to read and think about it.
Forum planning:  After some discussion, we agreed that a keynote speaker from Google would present us with some challenging new ideas.  It would be great if we could get someone who would make a presentation in the morning, answer questions, and then stay around for the day, listening to our discussions, and providing a short feedback on what s/he has heard to us at the end of the day.  Action:  Matt will find someone from Google
The next call will be November 8th from 11:30-12:30 Eastern time.

