Rethinking Resource Sharing Steering Committee

Conference call notes for September 13th, 2006
Present:  B. Preece, A. Beaubien , M. Heath (note taker), P. Stevens, G. Persichini, B. Bailey-Hainer, T. Wray
Absent:  D. Iddings, M. Goldner , G. Wanner
Announcements:
· There are 107 attendees of the Workshop on Courier Services in Denver
· Anne, Gail, and Michelle Jeske are writing an article on RRS for the “Interlending and Document Supply” journal
· Mary has had a response from SUNY saying that they will study the functional specification and get back to us
Project manager:
All agree that Matt should proceed with hiring a project manager.  Two further issues were discussed and the following conclusions reached:

· On issues relating to Marketing and InterOps, the project manager should work directly with the Chairs of those groups (Brenda and Gail).  The person should be experienced enough in project management to be able to work with the team as a group on other issues, and should also have some knowledge of the field.

· Anyone having a person in mind for this position should forward their name to Matt.  If Matt ends up with a number of candidates, perhaps he could narrow it down to 2 or 3 and have telephone interviews with Brenda and Gail participating.

NISO workshop “From Discover to Delivery” to be held at NAL:
The RRS presentation needs to have a holistic approach that would include a discussion of policies and use of or relation to existing standards.  Candy Zemon would be one person who could cover this perspective well; action – Pat will contact Candy.
Status message to lib-rrsf:

Action:  Brenda will send the status update message now to lib-rrsf with some amendment – we have now met 8 times instead of six, and the location and dates of the forum should be included (April 19th-20th at the Big Ten Conference Center in Chicago).  She will also craft a press release from the status update and add contact information (the project manager, the web site), so this will need to wait until both of those can be identified.
Action:  Anne will ask Poul Erlandsen if he would like to be added to the lib-rrsf listserv.  The reflector currently has 47 people subscribed.
RRS web presence:
There have been several volunteers to host the RRS web site, but it seems to make the most sense and be most expedient to have it hosted on the same service as the ALA RUSA STARS web site (which is located on the ALA web site).  The STARS web master is located at IUPUI, has a 2-year appointment and is available to work on the RRS web presence; she can respond quickly and does very nice work.  We need to decide how to get directions to her and what content we want on the web site.  This will be a topic for our next meeting.
Forum planning:
Anne posed a number of questions for us to address in planning the forum:
· What will the focus be?  We should discuss where we are going and key goals for the next year

· There should be sections of the program devoted to InterOp, Policies, and User Needs

· We need to send invitations to local librarians and also international representatives

· How will the facilities be funded – assume that this will be from the registration fee

· We need to identify a facilitator – Katherine Deiss or Susan Singleton would be excellent if one of them were willing (Catherine is local so would not require expense re-imbursement)
We will discuss these questions further in our next meeting.

The next call will be September 27th from 11:30-12:30 Eastern time; PALCI will be the host.  Gina, Anne, Brenda, and Mary will be absent.
