Rethinking Resource Sharing Steering Committee Meeting Minutes

November 7, 2007

Attending:  Brenda Baily-Hainer, Vicki Miller, Pat Stevens, Gina Persichini, Barbara Preece, Anne Beaubien, Beth Posner, Karen Wetzel, Sheri Willhite

Miscellaneous updates – Brenda

Brenda forwarded a message to the RRS listserv from Babara Stites, who is the new editor of the Resource Sharing & Information Networks Journal.  She is asking a member of the RRSI to write an article for their journal.  Brenda will look for a volunteer to work on this. 

Brenda reported that she secured a commitment for $2000 for the RRS Innovation award from the Alliance for Library Networks (e.g. amigos, solinet, etc) when they met in Ohio recently.

Report on recruiting a vice-chair – Barbara
Barbara reported on efforts to recruit a vice-chair/ chair-elect for RRS Steering Committee.
Michael Colford is not able to do it because of other obligations.  Barbara has two other qualified candidates:

Evan Simpson – He has work on the OCA project, three years at Brandeis University, attended Brenda’s recent talk and will be working to create a Northeast RRS group

Tom Cafferty – He is on the BU staff, attended the RRS meeting in Chicago, started in the textile industry, very public service oriented, involved in 24/7 reference work, creative ILL approaches.

Barbara asked the group who she should approach first and the group agreed that Tom is a good first choice based on the outside industry experience.  

Barbara will talk to him about the role and report back to the Steering Committee.

Update on Policies Committee – Gina
Gina is returning from a long series of training sessions – the latest work of the Policies Committee is the Facilitator’s guide.

Gina put it on the web site and announced it to the Steering Committee list, but we want to make sure that it is announced on the general RRS list, the STARS-l and the ILL-l list.  

Pat asked if there is a press list, and if not, it would be a good activity for the marketing committee to take on and Beth agreed.  

ALA:  There is an In-person meeting scheduled for the ALA on 1:30 – 3:30 on Sat Jan 12, 2008 (Open to all SC member, no location yet)

Update on User Needs Committee – Pat
Pat sent a proposal to the Steering Committee about a new project idea intended to help define the question of “who the user is”.  Originally, she suggested focusing on the Get-it button, but is now looking at another approach – looking at what library’s needs are in understanding their user.   She suggests creating a  simple web survey to get started and get feedback.

Some of the goals for the project:

· Would like to know libraries’ current methods for finding out about users and provide links or comments about how to identify information.

· What do they think are the barriers to finding out about users?

Pat would like to start work with Vicki and draft something and send it to a group of members who have expressed interest on how to do this and then send to a larger list for more feedback.

Pat was influenced by her trip to Singapore about the creative global approaches.

ACTION:  Pat will also post links to the bigger list to the presentations from the conference she attended in Singapore.

If the user needs committee wants to use survey monkey, there are several  options  - e.g.  BCR, NISO.  The group suggested on working on the questions first, then put it up in survey monkey , then ask for feedback on the full implementation of the questions.

Brenda mentioned that OCLC issues their next big study on privacy, she suggested reading that for any useful info.  Also, BCR is doing a big study for the State of Texas of library users and evaluating their ILL resources 1600 responses – about 80% where ILL users, 20% were not.  BCR would like to ask to publish the data.

Update on Interoperability Committee – Gail
Gail was not on the call so Brenda gave the update

Vicki and Brenda met with Dana about open source progress; they described it as really slow mostly attributed to the legal process at OCLC. 

During OCLC member’s council – Feb members council meeting will be round robin “poster sessions” there was a  lot of support to talk about RRSI – one of the suggestions was that Brenda would do a presentation in Feb.  Brenda considers this some good input for OCLC to keep RRS a priority and suggest that Dana use that to get legal to make it a higher priority.

Barbara mentioned that she asked John Bodfish to do a presentation and while he agreed to do it, he said that he needs to remove the scraping of commercial sites until it is legally sorted out.

Karen mentioned that at the NISO meeting, they asked if we should  “start over”?  to do something that would free it up from the legal issues.  Mark Wilson has express interest in working on the get-it.

Pat – one of her concerns with the current button is the difficulty of the configuration setting you need strong technical understanding – really detailed knowledge of XML to set up new suppliers.

ACTION: Need Gail to continue this conversation  - Brenda will give Gail heads up on attending the next meeting to continue this discussion

Discussion on Innovations Award – Anne
Anne sent out a draft about of the Innovations award to the listserv prior t the call.  She asked for feedback.

Since the award is for a new services, the group discussed what how “new” service is defined?  It should be in place long enough to be evaluated so basing it on the inception of the RRS group seemed like a good idea. – The service should be implemented after Jan 2005.

Ideally, there will be three winners – all $1000 awards.  We will  hold off announcing until we get more than $2000 to give out more awards – suggestion that you could have a top award at $1000 and two fall back (could be a plan b)

ACTION:  Brenda will go back to the alliance and ask for $3000.

Need to define the criteria or the judging. Some suggestions were discussed:

Impact on Users

Sustainability

It is reproducible 

Scalability

Initiative/ risk taking

The groups asked who is eligible for the award?  Consortia, libraries, not vendors (?)

There was discussion about whether to award money to an individual or to the institution – Since you can nominate either individuals or institution, the award should go to the entity that applies (whether individual, institution or consortia)

Update and discussion on Marketing Committee – Beth

Beth’s main question was what amount of money is available to spend on the stickers?

Brenda said that we need to spend less than $400

Beth’s got a base quote of $175  for 500 round 2” stickers

Brenda will check with her printer and they will sort it out on email.

Meeting Adjourned at 11:15 MT
