Rethinking Resource Sharing, Steering Committee
Brenda, Barbara, Anne, Beth, Gail

Oct. 10, 2007

Decided to approach Michael Colford about being Vice-Chair of RRS.  Barbara will do this.

Need more people on committees, Brenda will do a call for participation, including a chair for 

Clare, Candy, Gail, Donna, - best practices document including standards, protocols, identify where there are strong standards and where there are noticeable gaps. will draft and bring it back to the Interop group for discussion.  Brenda and Gail could schedule a conference call with Ted to find out what his concerns are.   Pat is going to do some user needs assessment related to this.  She would like some input, and Gail will get back to her after they start the draft.    Doesn’t want to do a list of all the interoperability problems that everyone has encountered.    The GetIt prototype has been good to demonstrate capabilities, but a loosely formed group is not well equipped to deal with issues like screen scraping.  Useful as a discussion and a marketing tool.  Time to hand it off to NISO and get them involved, have them create a group who would be vendor neutral and would involve from all parts of the industry.  Gail will report at next month’s meeting.
Brenda will meet with Vicki and Dana to find out where it is on open source.  Will OCLC volunteer some of John Bodfish’s time.  Are we close to getting it released?  

Anne – gave a discussion on possibly having a contest to challenge them to submit their creative ideas about reinventing resource sharing.  Maybe $1,000 each to the top three ideas.  Maybe ask vendors to contribute.  Could announce winners at the spring forum or at the preconference in June 2008.  would need criteria, how to decide, etc.  then could post all of the great ideas to inspire others on the website.  

What’s in practice already, give it to the institution rather than the individual.  

Beth presented the marketing ideas for the buttons.    

Barbara and Michael Colford worked on idea of NE chapter of the RRS.  Will put together a steering committee and tie it in with the primary group.  Generate the think tank about the bigger picture.  How to provide services.  Great idea.  

Asked her to give a talk at Mass Lib. Assn.  

