Rethinking Resource Sharing Steering Committee

Monday, July 23, 2007

Present:  Heather Clark, Brenda Bailey-Hainer, Vicki Miller, Barbara Preece, Gail Wanner, Karen Wetzel, Sherry Willhite, Tanner Wray

Next meeting:  Monday, September 10, 8:30 am MDT

Due to Gail’s schedule, the discussion on registering Get-It for open source was moved to the top of the agenda.  Vicki has been working on the issue with Dana and since Dana was not on the call, Vicki explained the current situation.

Because of John’s employment agreement, OCLC must be the one to license the code under Open Source. Dana Dietz is working through the hierarchy at OCLC to get the licensing in place.  Vicki explained that OCLC generally uses the Apache 2 license (http://www.apache.org/licenses/LICENSE-2.0)  so they will likely use this for Get-it, but this is not confirmed.  Vicki has been exploring using SourceForge or another similar service such as Google Code Project Hosting for the location of the code.  Since she is based in the Dublin, OH area, she will plan to work on the issue with OCLC.  
Brenda, this is how I remember the get-it discussion…

In a previous Interoperability Committee meeting, there was a discussion on next steps for the Get-it button.  Since it is now a working prototype, the question was raised whether our work is complete because Get-it shows the proof of concept of Rethinking Resource Sharing or if the intention is to “bring it to market” as a completed product that becomes ubiquitous in the user community.

Gail offered to write a product description for the Steering Committee to discuss.  Gail sent the description to the Steering Committee prior to the meeting.  The statement describes the goal for Get-it to become ubiquitous amongst web users and a completed and tested plug-in, not just a prototype.  Gail asked for comments on her document and if anyone on the Steering Committee had a different impression than what she described. There were no objections to Gail’s document or other discussion.
Gina Persichini was unable to attend the meeting and provided an electronic update on the Policies meeting which was held at ALA Annual in Washington, D.C.  

Brenda indicated that the Delivery Committee is still in the formation stage and has not met.

Heather Clark indicated that Pat Stevens has offered to represent the User Needs Committee on the Steering Committee.  Pat was unable to attend the conference call.

Tanner volunteered to work on fleshing out the institutional sponsorship idea in late summer or early fall. 

The group began discussion on an idea about having “invested partnerships.”  These organizations might wish to be listed as endorsing the Rethinking Resource Sharing Initiative and perhaps provide some financial support.  However, they could choose not to sit on the Steering Committee but be on an information list instead.  There were questions about why this is needed or how the “invested parties” would interact with the SC.  Vicki referenced the ALA meeting when this was discussed and has some notes to help clarify the discussion.  She offered to write up some descriptions of a couple of different levels of RRS participation to describe both active Steering Committee Members and other invested parties who participate in other ways (e.g. financial).
The discussion was interrupted by the abrupt end of the conference call and will be continued at the next Steering Committee meeting.  
Future meetings will be held on the second Monday of the month for 1 hour starting at 8:30 am Mountain Time.   
