Rethinking Resource Sharing Steering Committee

Conference call notes for January 1st, 2007

Present:  B. Bailey-Hainer, D. Iddings, , T. Wray, B. Preece, P. Stevens, G. Wanner, A. Beaubien, M. Goldner, M. Heath (note taker), Vicki Mueller.
Absent:  G. Persichini
Welcome was extended to Vicki Mueller.
GetIt button update:  John Bodfish and Mary Heath have been working on the programming for this and have a basic display working now.  For ALA, the plan/hope is to have the button working for two source sites.  Gail is working with Barbara to obtain approval from Boston Public Library to use them as one of the two early source sites; the other one will be a commercial site.  The demonstration at ALA midwinter will just be to this Steering Committee.  We should plan a demonstration of the application as part of a summer ALA poster session.  The deadline for submission of poster session proposals is January 31st (action – Barbara will send us a link to the web site for poster session proposals) so we can spend a little time in our Seattle meeting on this topic.
Seattle meeting agenda:  The meeting is from 10:30 to 12:30 on January 19th in the Sirsi/Dynix suite in the Grand Hyatt; we should check for the room number on arrival.  Gina’s draft agenda was reviewed.  To save time, (action) Brenda, Gail, and Gina should write and distribute by January 16th bulleted reports for each of their groups.  We should add the ALA poster session abstract, creation of a marketing video, and a discussion of general presentations to the goals for 2007.  Vicki (who will participate via telephone) should be charged with developing a final plan.  And, next steps should also include development of the invitation to the Forum.  Action – Barbara will communicate the modifications to the agenda to Gina, and will ask Gina, who has excellent facilitation skills, to run the meeting for us.  Action - Gail will ask John Bodfish to attend the first half hour of the meeting so that he can do the demonstration of the GetIt button.
April Forum speaker:  Pat has reported that neither Joe Janes nor Andrew Pace are available to speak.  Action - Dan will contact the person at Northwestern who did the original Blockbuster case study, and if he is unavailable, then will contact the Ohio State person who made the presentation he had heard about.  Brenda, who is developing the budget and registration fee for the forum, reports that the last forum, which extended over 1.5 days (with 2 breakfasts, 1 lunch, and 1 snack) and included 30 participants, cost $1700 excluding meeting materials and AV equipment; the $50 per person registration fee recovered only $1500.  Action – Brenda is still investigating hotels.  All agreed that the April Forum should extend over 1.5 days.
User Needs group:  Heather Clark, who is in the RUSA STARS Emerging Leader program, and Angela Thomas have agreed to co-chair a revived User Needs Group. One of them should be added to this Steering Committee; action – Branda will negotiate with them which one will be on the Steering Committee.  There is a brief description of the User Needs Group responsibilities in the Charter document.
Marketing video:  we can discuss this briefly in Seattle, and it might also be a good short topic for the Forum.
RRS web site:   BCR is willing to host the RRS web site and to begin creating it right away.  Action – Brenda will purchase the rights for the rethinkingresourcesharing.org, rethinkingresourcesharing.com, and rethinkingresourcesharing.net URLs for five years, and she will work with Tanner and Gina to migrate the content that has already been developed.  Once the web site is up, we can issue a press release to announce it.
The next call will be January 17th from 11:30-1:00 Eastern time.  PALCI will be the sponsor.
