Rethinking Resource Sharing Steering Committee

Conference call notes for October 11th, 2006
Present:  A. Beaubien , M. Heath (note taker), P. Stevens, B. Bailey-Hainer, G. Wanner
Absent:  D. Iddings, M. Goldner, B. Preece, T. Wray
Announcements:
· Pat reported that Candy Zemon will do the RRS presentation to the “Discovery to Delivery” workshop in November; Candy also did a presentation at the “Managing Electronic Resources” workshop and mentioned RRS
· Brenda will be in Dublin, OH, the end of October and it would be great if the interviews for the Project Manager could be scheduled during her visit; action - Brenda will work with Matt and Gail to coordinate this
· Anne reported on the Nordic ILL Conference that she attended.  The US is much advanced over much of Europe in ILL technology, so her RRS presentation, while very well received, was of a very futuristic scenario
· Clare McKegan will do a presentation on RRS and the Get-It button at the Access conference

RRS web presence:
Brenda reported that the Colorado State Library’s web administrator will send the old RRS files to the RUSA web manager by the end of this week.
Gina has already created a proposed content list; action – Mary will ask Gina to send that list to this Group.

All agreed that it makes sense for the Project Manager to be the liaison with the web administrator for our web site, with Gina as the interim liaison (if she is willing).
Forum planning:
· Facility issues – the largest room at the Big Ten Conference Center holds 60.

· The forum focus should be on organizational issues and planning, plus what is going on in the InterOp and Policies groups; an underlying goal is to inspire attendees to action
· It might be a good draw to invite a high-power keynote speaker (like Steven Abrahms, for example) to kick off the meeting with a talk on broader relevant issues, such as the importance of a user-focus

· A major purpose should be to accomplish work, but to achieve this goal it might be necessary to have a pre-conference orientation (perhaps through a webinar); and, we need to identify what work needs to be done, i.e., have a draft plan before the forum
· It would be very useful for the Steering Committee to meet face-to-face in Seattle before ALA MidWinter to finalize the program and discuss the final details of the RRS organization for presentation at the forum; action – Mary will begin an listserv thread to schedule such a meeting
· We need to create a plan for what we should be doing, especially in the area of user needs and policies.  The Manifesto that was issued by the Policy Group contained 7 points, so one task for the forum could be to develop a plan of action for those points

· Supporting standards are in need of revision (e.g., the US ILL Code is due to be updated soon); we need to identify what standards are relevant to RRS implementation and make plans to move those forward; also identify what barriers exist

· One way to approach the invitation list might be to review who on the broader list is inactive; action – Brenda will ask Tanner to send out the list of subscribers to the reflector and we will review
Get-It update:
John Bodfish is revising his call to participants.  Gail and Mary will work with John to develop the technical specification.  John is very committed, and it does seem that he can develop the basic prototype on his own.
The next call will be October 25th from 11:30-12:30 Eastern time; BLC will be the host.

