[image: image1.jpg]OO l1ve

org



[image: image1.jpg]

May 15, 2008

Anne K Beaubien
920 North University
106 Hatcher Graduate Library
Ann Arbor, MI  48109-1205
(734) 936-2322  fax (734) 647-2050
beaubien@umich.edu
Dear Ms. Beaubien and Committee Members:

Please find enclosed the nomination letter for the 2008 Rethinking Resource Sharing Innovation Award on behalf of NC LIVE.  We felt that this service matched well with the committee’s description of innovative resource sharing efforts as the NC LIVE Media Collection enables users across the state of North Carolina to access any of the 384 titles on demand from within library facilities or remotely.  

We look forward you hearing from you soon.

Best regards,

Tim Rogers

Executive Director

NC LIVE

Introduction

According to the work of the Pew internet & American Life Project, “The growing adoption of broadband combined with a dramatic push by content providers to promote online video has helped to pave the way for mainstream audiences to embrace online video viewing.”  This has resulted in nearly 60% of online adults viewing and sharing video with others.  NC LIVE’s own research (made up of surveys of librarians and focus groups of library users), found that our North Carolina’s students, faculty, and patrons wanted more quality video and audio resources to be available for educational and entertainment purposes.  In 2005, NC LIVE began offering statewide downloadable audiobooks along with images of artwork through Net Library and RLG, and in mid-2007 staff and advisory groups agreed that the necessary technology had made it possible to build and sustain a video collection.

NC LIVE is the largest multi-type library consortium in North Carolina with nearly 200 members representing all of the community college libraries, the public universities, independent colleges and universities, and public libraries.  Anyone associated with any of these institutions (students, faculty, staff, and patrons) have access to the NC LIVE Media Collection through the portal page (www.nclive.org), the Media Collection page (http://media.nclive.org), through their local library’s web site, and through local library catalogs.  Because of our statewide application, NC LIVE serves more than 650,000 FTE on college campuses as well as the entire population of North Carolina which recently topped the 9 million mark.  

NC LIVE also provides users with access to articles and indexing from tens of thousand of newspapers, journals, magazines, and encyclopedias, ebooks and e-audiobook collections, and image collections.  Founded in 1998, NC LIVE operates from offices located at North Carolina State University and University of North Carolina at Chapel Hill.

Description of Service

All digital video programs were licensed in re-codeble MPEG4 format in perpetuity.  With more than 500 hours of PBS video content available, the Media Collection was built to allows NC LIVE’s 198 member libraries to share access without doing anything more than linking to the resource or adding customized MARC records into their catalogs.

Prior to this service launch in 2008, individual libraries across North Carolina were forced to purchase copies of VHS and DVD programming, process them to make them shelf-ready, physically manage the checkout and check-in processes, and maintain them over time.  Loss through normal wear-and-tear and theft has whittled the collection down or caused libraries to pour additional funds in to the maintenance to ensure that resources remain available for users.  Because individual libraries lack the funding or other resources necessary to maintain specific core titles, these libraries attempted to borrow videos from other library agencies that agreed to loan them.  Unfortunately, fewer than one third of libraries across the state allow the lending and borrowing of video materials by their users from other libraries.  This means that as many as six million North Carolinians lacked access to video materials for the pursuit of an associate, bachelor, or other degree or other personal enrichment.

With the new service, NC LIVE serves streaming video files to users in libraries as well as those at home, work, or elsewhere on the web so long as they are a associated with one of our member libraries.  To be associated, a user simply needs to be a student, faulty member, staff member, or card-holder at one of North Carolina’s libraries.

The project began to take shape in May 2007 and funds to pay for the content were supplied by the State Library of North Carolina in June 2007.  Collection development and acquisition activities were completed in the early fall of 2007, as was the licensing language.  The remainder of the year was spent building the interface, creating metadata and formatting the videos in a manner that would make them secure enough to meet vend requirements while also making them bandwidth-friendly.  The service went live on December 31, 2007, one day prior to our target date of January 1, 2008.

All content chosen for the NC LIVE Media Collection was the highest quality PBS programming available.  History, current events, biography, and the arts were among the topics selected, and specific titles included Ken Burns’, Baseball, Jazz, and The Civil War, as well as award winning shows such as Frontline, American Experience, and the children’s programs Cyberchase and Liberty Kids.

Impact on Users

Since January 1, 2008, 184 of NC LIVE’s 198 member libraries have utilized the Media collection videos (93%).  In addition, more than 24,000 individual viewers have access the collections, and each of the 384 videos has been viewed at least three times.  Broken out by community of interest, the public libraries have taken top honors for usage with 38%, with the community colleges close behind at 27%, the public university system with 20%, and the independent colleges and universities with 15%.  Because minimal promotion has been undertaken thus far, we expect those numbers to rise substantially as we create customizable marketing materials to be distributed throughout the state’s libraries and to independent information seekers across North Carolina.  

In response to feedback from classroom instructors, NC LIVE will be adding higher resolution copies that will enable better usage in large class settings where bandwidth is less of a concern that it might be for the home user.   These classroom versions will be available before the fall 2008 semester (August 2008).  

While we have not researched a statewide reduction in the number of videos requested by end users, we know that nearly one-third of all uses have occurred outside a library facility.  This point-of-need delivery is, in the truest sense, the best case for any resource sharing project.  It enables end-users to access the materials they need and want easily without having to search multiple databases, complete any forms, wait for availability, and eventually have the item delivered.  Local libraries can now track their patrons’ use so that it can inform future media collection development and enable better staff and materials resource allocation.  In addition, it substantially reduces and in most cases eliminates the need for local library staff to spend time acquiring, processing, and maintaining media, since it “comes” to them completely patron-ready.  In addition to delivering direct value to North Carolina’s video patrons, the NC LIVE Media Collection allows local libraries to spend their time and effort where it make the most sense – with their patrons.

Scalability

The solution chosen by NC LIVE was built to allow for future growth related to collection size, user-centric features, media types, and interoperability with other systems.  Hardware was selected that enabled expansion of disk space allowing for addition video files to be added without substantial cost.  We used Flash Video format because it was browser agnostic and seemed to pack in customization features that were easy to manipulate such as cue-point/ bookmark assignment (which we plan to use for greater findability of specific video content within a long film.  We also plan to enable branding of the Flash Media player to promote NC LIVE, local libraries, and content partners like UNC-TV, North Carolina’s public television station.

Because it was our intention was to launch the service before January 1, 2008, we focused on providing simple, basic interface that enables title and subject browsing with display of differentiating metadata.  A new interface is scheduled to launch later in 2008 with full MARC search capability and enhanced display and interaction opportunities for users.

NC LIVE is currently in talks to add the state’s public schools (a group that is not part of NC LIVE but which could greatly benefit from access to the collection) to the licenses.  When this process is completed later this year, the system is such that adding institution IDs, IP addresses, and passwords to the database will ensure access to school children and teachers across the state.

Sustainability

To ensure that this service will be an ongoing part of NC LIVE information delivery for years to come, we are planning to add more video and audio content to the Media Collection before the end of 2008.  This will include programming from local public television stations, audio content from the North Carolina’s Department of Cultural Resources, content contributed by NC LIVE member institutions, and – of course – additional programs from PBS and WGBH.  2009 will bring audio content from local public radio stations and more “homegrown” resources.

Along with content enhancements, NC LIVE will also be creating a more dynamic user experience that will pull together supporting materials from our other digital collections including journal, ebook, image content.  We will be enable our member institutions to create pathways into the collection that will mash it up with locally owned resources, and will enable them to perform discovery and display operations that add more value for their local users.

Resources have already been allocated for the 2009 budget to increase the development, maintenance, and promotion of the Media Collection, and based on user interest in additional content, this will be a expanding part of what the organization does for years to come. 

Ability to Be Replicated

The system has been developed using PHP and MySQL in a completely open environment.  Additional capabilities are planned using open source asset management systems and interfaces such as VuFind.  NC LIVE will gladly share all documentation and code with other libraries under a General Public License agreement.  

Initiative and Risk Taking

The two most significant barriers to implementation were licensing issues and bandwidth limitations for our member institutions.  The licensing concerns were not insurmountable, but because PBS had limited experience with multi-type statewide consortia, issues such as digital rights management and integration of content were new to them.  By fully documenting and orienting PBS to the methods NC LIVE would undertake to ensure that users would be unable to get unauthorized access to the content, we were able to work through issues that took other states years to complete.

With regard to bandwidth limitations, NC LIVE is not the Internet provider for any of our members, and so we cannot directly manage the bandwidth needs of our in-library users.  However, in order to better ensure an adequate usage environment, we created videos at lower resolutions to help reduce bottlenecks and service degradation.  The community college system is taking advantage of the video offering as it implements a major bandwidth improvement across the state, and by Fall Semester 2008, all campuses should have the ability to stream even our highest resolution content.  We continue to monitor the bandwidth-related concerns and offer what assistance we can.

Rethinking Resource Sharing Manifesto Compliance

With respect to the seven principles outlined in the RRS Manifesto, we have laid out below how NC LIVE’s Media Collection meets or is planned to meet them moving forward:

1. Restrictions shall only be imposed as necessary by individual institutions with the goal that the lowest-possible-barriers-to-fulfillment are presented to the user. 

There are no limitations or barriers set by NC LIVE or its member institutions that would keep users from fulfilling their information needs with respect to the Media Collection.  So long as the user can establish their relationship with one of the member libraries (through IP address, library card, or some other method of authentication, s/he is able to access any and all titles owned.

2. Library users shall be given appropriate options for delivery format, method of delivery, and fulfillment type, including loan, copy, digital copy, and purchase. 

Currently the PBS video content is available in digital streaming video format only, however, NC LIVE will pursue transcripts for each titles and will explore other contextual options as the project moves forward.

3. Global access to sharable resources shall be encouraged through formal and informal networking agreements with the goal towards lowest-barrier-to-fulfillment. 

While we can only provide licensed access to the members of NC LIVE, being able to offer a catalog of shared content is a substantial move and we plan to be able to integrate the search and discovery of library-owned media in the near future.

4. Sharable resources shall include those held in cultural institutions of all sorts: libraries, archives, museums, and the expertise of those employed in such places. 

In addition to adding the ability to integrate the search and discovery for library-owned resources, we also plan to integrate digital resources created for and by public entities that are without access restricts.  This will include historical images, videos, and audios, locally content created by North Carolina’s public radio and television networks, and other resources available through North Carolina’s Department of Cultural Resources.

5. Reference services are a vital component to resource sharing and delivery and shall be made readily accessible from any initial "can't supply this" response. No material that is findable should be totally unattainable. 

NC LIVE’s resources – including the Media Collection –  include links that connect the State’s virtual reference service – NCKnows to the user interface.  We recognize the importance for users in being able to interact with information professionals as part of a search and retrieval process, and are committed to this partnership. 

6. Libraries should offer service at a fair price rather than refuse but should strive to achieve services that are not more expensive than commercial services, e.g. bookshops. 
All of NC LIVE’s services are available at no cost to end users. 

7. Library registration should be as easy as signing up for commercial web based services. Everyone can be a library user. 

NC LIVE is committed to making library services to end-users as seemless as possible, and to that end eliminating needless barriers to online registration and access.

Summary

NC LIVE has been and continues to be an outstanding example of online digital resource sharing on a statewide basis.  The Media Collection launched in January 2008 enables all libraries, users of libraries, and independent information seekers with the opportunity to view the highest quality video content supporting education, enhancing economic development, and increasing the quality of life of all North Carolinians.  With a shared and growing database of 384 titles and more than 500 hours of video including Ken Burns’, Baseball, Jazz, and The Civil War, as well as award winning shows like Frontline, American Experience, and the children’s programs Cyberchase and Liberty Kids NC LIVE has raised the bar for what resource sharing can and should be.

Respectfully Submitted,

Tim Rogers

Executive Director

NC LIVE







NC LIVE

Tim Rogers
Campus Box 7111

Executive Director
NC State University

voice: (919) 513-7823
Raleigh, NC 27695-7111

fax: (919) 515-2588


tim@nclive.org
NC LIVE – RRS Innovation Award

2

