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Rethinking Resource Sharing Forum II
Denver, Colorado

February 28 – March 1, 2006
Brenda Bailey-Hainer convened the meeting.  Attendees introduced themselves.  Approximately one third of the attendees had not attended the previous Forum.  The group agreed on ground rules and created a list of anticipated outcomes and expectations.  
Gail Wanner provided a recap of the initiative so far for the benefit of those who were new.  She began with a brief description of the original white paper and mentioned the different venues in which the ideas in the paper were discussed:

· Annual ILL Conference in Colorado (April 2005) 

· ALA RUSA STARS (June 2005) – panel discussions
· SirsiDynix Institute Webex program

· Australia – discussions there have been summarized in print
· ARL Newsletter article by Mary Jackson
· Various meetings at state conferences

The initiative has moved forward through the Rethinking Forum I, held in November in Chicago.  One of the main ideas that came out of that meeting was that any discussions should be user focused.  In the past, much of the emphasis in resource sharing discussions has been on problems -  technical, mechanical, staff, interoperability. A blog and information website was created (http://blog.aclin.org). Three Working Groups were established:  1)  interoperability, 2)  policies, and 3) user needs.  
In preparation for the Working Group breakout sessions, the full group discussed “resource sharing” as a concept.  Some of the ideas that emerged were:

· Resource sharing as a tool to position libraries as the place to come for the hard to find stuff

· Resource sharing=a sharing of patrons (not materials) – I treat your patron as well as I treat my patron. 
· Creating a “world library service”  

· In the new paradigm/world model, user says they need service then we/systems figure out who the service provider (library/vendor) should/could be.
The group eventually agreed on a scope for the Rethinking initiative:
Create a new global service framework that allows individuals to obtain what they want based on factors such as cost, time, format and delivery.  This framework will encompass promoting and exposing library services in a variety of environments.

Each Working Group provided a brief update.  
· Gail Wanner reported for the Interoperability group.  They are focusing on  helping users find what they need and provide them ways to get it.  They would like to see an interface that offers choices for receiving. Rather than framing around library policy, the library would respond that they can provide it, and the library would offer up other options (particularly when library policy indicates it cannot fulfill the request).  Libraries should move away from workflows that cause the existing issues.  This group proposes that there be a move to a new service framework with a new name – not ILL.  The Rethinking Initiative should focus on the ‘get’ part of the process.  In the past, libraries expected users to come to them, but perhaps the burden should be instead for libraries to find the users.   The group is proposing creating a library browser plugin that would be distributed to user.   It would fit into where the users are, rather than where we think they should be.
· Gina Persichini reported on the User Needs group.  The group did some preliminary work via e-mail prior to the meeting.  How do we know what user needs are?  Do we know what the users want? Will we develop another system that won’t meet their needs? Gina organized the ideas from the last Forum into 5-6 broad areas which were sent out on email prior to this meeting.   The group expects to assess what research is out there before a research agenda is developed.  
· Becky Ringwelski reported on the Policies group.  This group had some correspondence via e-mail, but wanted to focus their efforts on the Rethinking Forum II meeting.  Their focus is:  What are the broad issues that need addressing? Funding is seen as a cultural and policy issue.   This group is also concerned with making sure international concerns are included.  

The group then split into the Working Groups for the remainder of the first day.  Their charge was to develop a framework for ongoing activities for the three working groups, objectives, action items.  At the end of the day, each group summarized their progress.
a.
User Needs

Factors of Information Seeking Behaviors: Motivators, Purpose, Role, Personality, Learning Style

Goal: Develop personas/use cases

Action plan: Assess existing research on individual user needs, information seeking behaviors, and generational studies.  Determine if there is a need for new research.
b. Policy/Financial Group
Need to look at global culture that we are within, and then local cultures (organizational).

Quick fixes (1 year or less) a number of ideas will be pursued
Framework: What we offer, who we serve, and how we offer the service(s)

Research: Purchase on Demand models, leasing and licensing materials for ILL, coding licensing agreements in ERMS for unmediated article requesting, donations for support of library services, how do other cultural institutions do funding, best practices
Business model: How libraries, museums, and archives are funded and how they impact policies; fees to users (like lending fees, lost book fines, etc.), charging for premium services.
User needs work will inform policy framework.  Policy framework will inform interoperability.  Policy framework will include: who/what/how, vision, best practices, and business model.
c. Interoperability.
Discussion built on previous discussions of today’s model for ILL being Find and Get. Find is done by search engines, Z39.50 and a myriad of other methods.  Get is the challenge, and it really encompasses 2 services: Profiling and Get.  The group will work on Get service first. Want to address group’s goal of promoting library in web environment by creating an Open Source plug in for web browsers that can be downloaded. It would appear as a ‘get it’ button.  For things that can be gotten, it would create a list of options in a popup window.  Demonstrate that Library can be active participant in web environment.  Possible linkages to offer: Amazon, EBSCO, local library (via zip code), other libraries in area.  Options that patron would see is labeled by the delivery method, cost, time and format rather than vendor name.  
The group is ready to do a proof of concept using a modular structure with 4 identified objects: user (they provide info at time service is requested, including affiliations, etc.); item (thing wanted); supplier (including tracking, delivery, policies, etc. specific to supplier); message (unsure if this is a 4th object or not and if so, whether it uses existing protocols like NCIP or ISO).

Timeframe: ID pilot patrons in a couple months, have something in beta in July, and test in fall at pilots, and have some way of showing this at midwinter ALA (booth?), and a spring 2007 analysis.  Part 2 in summer 2007 would expand links to a wider variety of resources as delivery options.  Profiling may be addressed through the use of a proposed new XML schema for Circ Policy Exchange, which will be posted on NCIP IG site (http://www.cde.state.co.us/ncip/ ).

The group spent some time brainstorming on possible names for the ‘widget’


Tradewinds


Gebo


Get Global


Get It



Get This
Brenda Bailey-Hainer opened the second day of the meeting with a review of the status of outcomes and expectations recorded from day one.

1.  Action Items:

a. 30th Annual Colorado ILL Conference – Anne Beaubien, Pat Libera, and Michelle Jeske will provide an update on the Rethinking initiative at the conference in Estes Park, CO, April 27-28.
b. Questions or statements to take to ELAG (European Library Automation Group – April) – need to generate questions; Minutes from the groups will help inform

Opportunity to get resource sharing back on the national agenda (Canada) – Canada participants have started discussing here

c. Ongoing

Broaden to all things in libraries – resource sharing not silo’d & can include virtual reference, online databases, and other “mainstream” library services.
Where should the Rethinking initiative reside in the future?  The group identified the list of characteristics that the “home” organization should have:
International focus and/or access

Lends credence, authority and legitimacy to the work

Provides administrative support

Continuity – via a core group

Can partner within other organizations, perhaps outside it’s traditional realm

Involves all types of libraries

Some access to funding

Vendors, IT folks, standards organizations are present

Can issue guidelines or standards or best practices
Passionate, committed leadership

Active group that makes things happen
ICOLC-like (meets regularly, committed to scope of RRSF, nimble, agile, not bound by other structures--independent)
Open to dividing the effort up among organizations
Multiple deliverables supported

After a lively discussion ensued around various potential homes and sponsors for the initiative, the group determined that no one organization exhibits all of the needed characteristics.
a. Proposal (“joint custody”):

NISO sponsorship is available but requires project to have its own leadership, California Digital Library (CDL), Boston Library Consortium (BLC), and Pennsylvania Academic Library Consortium  (PALCI) can provide leadership, ALA RUSA STARS can provide some structure for ongoing policy/user needs discussions and adds official bridges to other groups, including IFLA.

· NISO would need commitment of leadership from us
· RUSA STARS can create committees, etc. and can approve charges, etc. Can build bridges to ALA LAMA SASS, ALA AASL

· ALA ASCLA ICAN Brenda and Gina will contact them to see if they would like to participate in specific aspects of the initiative
· CDL, BLC and PALCI can provide people passion and organizational assistance (staff time).
· IFLA Document Delivery and Resource Sharing Section 
One ongoing concern is the inability for most public library staff to actively participate in organizations that require travel.  Several ideas for sources for funding were discussed including the Bill and Melinda Gates Foundation, Google, Pew Institute, Urban Library Council.  Future Rethinking initiative meetings might be held in conjunction with meetings that public librarians already attend, such as the April 26-27, 2007 Annual ILL Conference in Colorado (will be in Colorado Springs), or the 2008 PLA conference.  
NEXT STEPS
A Charter Committee was formed to create a draft charter explaining the roles and relationships of  the partners mentioned above.  This group will schedule and convene meetings, conference calls, create task forces and initiate marketing initiatives.  Pat Stevens will distribute a sample joint charter to the listserv. Existing communications tools, the Rethinking initiative reflector and blog with key documents, will be retained until permanent sites are created.  Public blog and/or website will be developed later with marketing group(s).  The Charter Committee will be made up on:

Dan Iddings (PALCI) (convener)


Mary Heath (CDL)

Barbara Preece (BLC)

Anne Beaubien (ALA RUSA STARS Chair)

Pat Stevens (NISO Interim Executive Director)

Matt Goldner (OCLC)

Tanner Wray (ALA RUSA STARS Chair-Elect)

Gina Persichini (ALA ASCLA ICAN member)
Barbara Preece will contact IFLA Resource Sharing Chair to determine their interest in participating.

Interoperability working group:

Issue minutes (Mary) and recommended next steps:


Mary Heath will develop specifications and send to Rethinking reflector by mid-March.


Technical Group will form.


User Interface Group will form to work onwhat displays will look like, etc.


Pilot in beta this year.


Marketing group will be created later.

Overarching idea: Make this a web service that other vendors can adopt.

Policy working group:

Issue minutes (Candy) and recommended next steps

Develop manifesto in time for April 2006 ILL Conference in Colorado laying out issues, including some best practices
Encourage all libraries to expose collections


Purchase on demand, licensing, user fees, etc. all could be on the agenda

Identify existing resource sharing documentation (national and international) policies and best practices


Investigate business models and funding models

User needs working group:
Issue minutes (Candy) and recommended next steps

Various group members will undertake portions of the research on current user needs studies

Work as a group from the research results to create use cases and personae

Communicate the personae and use cases to the other two working groups to help with the user interface for the interoperability working group and the policies decisions for the policies working group.

Gail, Candy, and Brenda will provide a draft White Paper Update for review by the participants.  The document will include  ‘Why’ and Executive Summary for Directors, State Librarians, Vendor Decision Makers, Funders

Full meeting minutes will be issued by Brenda, Gail and Candy (thanks to Tanner for taking notes during the meeting).
Most memorable slogan  
Libraries – Throw off your practices!And expose your holdings!
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